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EXECUTIVE SUMMARY 

In order to initiate formulation of the Coastal Development Strategy (CDS), the PDO-ICZMP 
project has, at this stage, prepared an outline. The CDS is the main output of the six defined outputs. 
As part of initiating the processes of developing CDS, one national level consultation workshop and 
four regional level consultation workshops were organized during the month of October 2004. The 
regional consultation workshops were organized in Barisal, Chittagong, Khulna and Noakhali and 
the national one was in Dhaka.  

A total of 57 participants attended the national level consultation workshop. The Secretary of 
Ministry of Water Resources was the Chief Guest of the workshop. The DG of WARPO chaired the 
workshop. High officials of WARPO, focal points of line agencies, representatives of Chittagong 
Port Authority, NGOs, World Bank, Dutch Embassy, Dhaka University, IWM and CEGIS attended 
the workshop. The participants contributed towards formulation of the draft CDS. 

The regional level consultation workshops were participated by the officers of division level 
government agencies, district level government agencies, local government representatives, and 
representatives of NGOs, chambers, trades, teachers, women’s organizations, and other civil society 
groups. A total of 195 representatives from all these stakeholders participated in the four regional 
level consultation workshops. The DG WARPO attended one of the workshops as chief guest. A 
team of four/five members attended each workshop from WARPO and PDO-ICZMP as facilitators 
and technical inputs providers.  

One local NGO in each region worked for PDO-ICZMP as facilitating organization.  

The main purpose of these workshops was obtaining inputs from the different stakeholders for 
developing the draft document on CDS. The national level workshop aimed at the initiation of the 
draft CDS. But, the regional level consultations were aiming at obtaining maximum inputs, on the 
regional contexts, through facilitating spontaneous and active participation of the workshop 
participants. Techniques and tools used in conducting the regional level consultation workshops 
were: 

• circulating the draft outline of CDS among the participants; 
• making a presentation on ICZMP using multimedia power point; 
• making a presentation on draft outline of on CDS using multimedia power point; 
• open discussions for clarifications, questions and answers, and debate on the issues; 
• asking all participants for their (individual) recommendations for priority actions that to 

be included in CDS; 
• Using flip charts for synthesizing the discussions and recommendations, and putting the 

flip charts displayed   
• asking all the participants for ranking the priority, which they did through marking their 

choice in the displayed flip charts. 

Top five of recommended ‘priority actions’ of each regional level consultation workshop are 
mentioned below: 

Barisal region 

• Development of communication network – roads, telecommunication, and mass communication 
• Development of agriculture sector – strengthening irrigation facilities, providing farmers with 

agricultural inputs, bringing barren/unutilized land and khas land under cultivation, protecting 
the cropland from flooding and salinity through creating dykes. 
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• Strengthening health, family planning, water and sanitation services.  
• Ensuring education for all - primary, secondary, vocational and mass education.  
• Efficient land management - removal of land dispute, conflict, interdepartmental conflicts, 

policy for char land development.  

Khulna region 

• More intervention of reducing drainage congestion in light of previous TRM (Tidal river 
management) experiences (considering sea level rise) 

• Integrated water and river management program (planned way) 
• Extension of drinking water supply and sanitation program 
• Environment friendly shrimp culture  
• Intervention for reduction of drainage congestion (regionally) 

Noakhali region 

• Program for removal of drainage congestion  
• Distribution of char land among landless   
• Afforestation/Green belt program  
• Establishment of private port at Noakhali  
• Improvement of education and health facilities 

Chittagong region 

• Alternative employment opportunities for marine fishers 
• Controlled and integrated marine resource extraction  
• Ship breaking basin with pollution management 
• Strengthening coordination among Coast Guard, Police and other law enforcing agencies to    

reduce sea piracy  

These workshops received coverage by the local and national newspapers and television.  

This report presents the details of the national level and four regional level one-day consultation 
workshops on CDS. 
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1 INTRODUCTION 

The coastal zone of Bangladesh is characterized by a combination of multiple vulnerabilities and 
development opportunities, which reflects the interface between land and sea and asks for a 
distinctive management. The government of Bangladesh recognized that better harmonization and 
coordination of policies, strategies and interventions of different public and private agencies active 
in the coastal zone would contribute to the processes of improvement of livelihoods of the coastal 
people and also led to a more optimal use of resources. 

With these notions ICZM has been adopted as an approach to the development of the coastal zone. 
The goal of ICZM is ‘to create conditions in which the reduction of poverty, development of 
sustainable livelihoods and the integration of the coastal zone into national processes can take 
place’. This is a multi-sectoral and multi-agency initiative with the Ministry of Water Resources as 
the lead ministry and WARPO as the lead agency.  

The government of Bangladesh has set up PDO-ICZMP Project to deliver six outputs: a Coastal 
Zone Policy (CZPo), a Coastal Development Strategy (CDS), a Priority Investment Program (PIP), 
Enhancing Community Capacities to Improve Livelihoods, Enabling Institutional Environment, and 
Integrated Knowledge Base. The first three outputs have defined as key Outputs in ICZM process. 
The later three have defined as crosscutting themes aim to generate the required knowledge and 
capacities to implement the first three outputs. 

One of the key outputs, the Coastal Zone Policy has been finalized and has been endorsed by the 
Inter-Ministerial Steering Committee on 17 October 2004. Based on the endorsed CZPo, the 
processes of formulation of draft CDS has been initiated.  

1.1  Coastal Development Strategy (CDS)  

The CDS is the main output of the ICZMP. It is expected to have six main functions: 
• to make strategic elaboration of statements made in the CZPo, in relation to goal, 

objectives and enabling institutional environment; 
• to establish itself as contributing to the national PRSP; 
• to create a mechanism to identify, promote and support the implementation of priority 

interventions to achieve the set goals and targets; 
• to define and promote actions to achieve an enabling institutional environment; 
• to support empowerment and social development amongst coastal communities, 

including a focus on gender and equity issues; and 
• to promote and support the maintenance of a knowledge base. 

Drafting of the CDS is scheduled to be completed by June 2005. The CDS is expected to 
accommodate results obtained through the outputs 2 to 6 (CZPo, PIP, Community capacities to 
enhance livelihoods, enabling environment, knowledge base).  

At this stage, an outline of the CDS has been prepared, which was shared at the national level and 
four regional level consultation workshops in October 2004. 
 
In the processes of drafting of the CDS, emphasis is given on participatory formulation, both at 
national and at regional/local levels.  

The CDS formulation processes envisages the following steps: 
◊ Initiating the formulation of CDS with one-day national consultation workshop. 
 
◊ Consultations at regional level. Regional level consultations workshops provide 

opportunities for local level participation in the initial stage of formulation of the CDS.  
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◊ Design of implementation mechanisms. This aspect of the CDS needs explicit and separate 

attention before it can be incorporated into the CDS. It will focus on two main aspects: 
∗ elaboration of the institutional arrangements as proposed in the CZPo  
∗ design of possible GoB and donor financial arrangements, including of a proposed 

‘Coastal Development Fund’ and support for the implementation in  
Phase 2.   

∗ identification of legislative proposals for harmonization of activities and institutional 
arrangements proposed in the CDS. 

 
◊ First draft of the CDS focuses on strategy development based on CZPo. Central attention 

was given to:  
∗ clear strategies and targets for each of the CZPo objectives; 
∗ indicate investment possibilities; and  
∗ mechanisms for monitoring. 

 
◊ Intensive interactions with FPs, agency forums, multi-agency forums and taskforces are 

envisaged.  
 
◊ 2nd draft of the CDS, to be developed following several processes and steps as well. 
 
◊ District level consultations (in all Coastal districts) on the draft CDS, which expected to be 

completed by March 2005. 
 

◊ Final draft of the CDS, taking the inputs of all these consultation workshops into account, to 
be completed by June 2005. 

 
◊ Approval of the CDS 

It is to be mentioned here that the timely completion of each of these steps depends on consensus 
among many parties, especially among government agencies and decisions through formal 
processes.  

At this stage, an outline of the CDS has prepared. This outline has been presented at national level 
and four regional level consultation workshops.  

1.2 Structure of the report 

This report contains the elaboration of the national level and four regional level consultations 
workshops on CDS in the following sections. The immediate first section narrates national level 
workshop on CDS. Then it presents descriptions regional level consultation workshops on CDS in 
Barisal, Khulna, Noakhali and Chittagong regions. Each section embraces proceedings, workshop 
summary, recommendations, and prioritized actions for CDS, comments and list of participants of 
the respective workshops. Later three sections present support materials, which were used in the 
workshops, e.g. outline of CDS, ICZMP and hand put on outline of CDS, respectively. Last section 
contains the clippings of national and local newspapers, which gave coverage on these workshops. 
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2 NATIONAL LEVEL CONSULTATION  
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2.1 Proceedings 

The workshop started with Mr. H. S. Mozaddad Faruque, Director General, WARPO in the chair. 
Dr. Md. Omar Faruque Khan, Secretary, Ministry of Water Resources was present at the workshop 
as the Chief Guest. Mr. Mohiuddin Ahmad of PDO-ICZMP welcomed all the participants and the 
distinguished guests. Then he briefly described the program of the workshop. 

Md. Hasan Parvez, PSO, WARPO presented a brief overview of ICZMP project (Objectives, 
outputs and current activities). Then Dr. M. Rafiqul Islam, Team Leader, PDO-ICZMP presented the 
draft initial outline of the Coastal Development Strategy (CDS).  

After this presentation the Chief Guest Dr. Md. Omar Faruque Khan delivered his speech: 

“Bismillahir Rahmanir Rahim” 

Distinguished participants, Ladies and Gentlemen, 

Assalamu Alaikum and Good Afternoon. 

I am indeed honored to attend this Workshop to initiate a discussion on the Coastal Development 
Strategy (CDS). I feel pleased to be with you in this august gathering of the experts on coastal zone 
management. 

As already mentioned that the Integrated Coastal Zone Management Plan is a multi-sectoral, multi-
ministry initiative.  The Ministry of Water Resources is proud to lead this initiative. WARPO has 
prepared the draft Coastal Zone Policy (CZPo). I hope this important document will be approved 
very soon and the Ministry of Water Resources will take immediate steps in this regard. 

Distinguished Participants, 

Based on the Coastal zone Policy, the CDS is a step forward. As you have already heard during the 
presentation that likes CZPo, formulation of the CDS is intended to be carried out through a 
participatory process. As coastal zone issues are diverse, participation of all stakeholders at local, 
district and national levels are important and of absolute necessary. This process has now been 
initiated through this workshop. 

However, CDS is still not the end of the journey forward. In order to address strategic thrusts, type 
of interventions, actions, investments are required.  

The Govt. of the Netherlands, with its centuries of experience, is helping our efforts of investment in 
the development of our coastal zone. Our other development partners are also funding several 
projects in the coastal zone. These are considered as the building blocks of integrated management 
of the coastal zone as well as the driving forces for implementing the strategic interventions and 
actions regarding sustainable management of the resource. I expect this cooperation and help will 
continue for the time ahead. 

The recent Interim PRSP document has identified coastal region as areas ‘vulnerable to adverse 
ecological processes’ and indicated the requirement of ‘special development programs’ for its 
sustainable management. The CDS will be compatible to document of PRSP. I am happy to know 
that the main line of thinking is on utilization of positive strengths of existing institutions and on 
“partnership building” among all the stakeholders.  

In this connection, I like to re-affirm the commitment of the Government of Bangladesh in ICZMP 
Process and Project. Recently, a joint GoB/RNE/ DfID review mission has appraised the project 
very positively and made certain recommendations. The Government will strongly request the Dutch 
Government and other development partners to support investments projects, which will eventually 
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be identified as Priority Investment Program (PIP) following the directions of CZPo and the 
Strategy. 

Finally, this meeting is the beginning of formulation of the CDS. I wish all the success of it. 

“Allah Hafez”. 

 

In his remarks, the chair of the workshop Mr H. S. Mozaddad Faruque, informed the audience that the 
Coastal Zone Policy (CZPo) has already been forwarded to the ministry for final approval.  Now the 
Coastal Development Strategy (CDS) is planned to be formulated in line with the 
requirements of CZPo considering all vulnerabilities as well as the opportunities of the 
coastal zone. He thanked the Focal Points (FP) of different organizations for sharing their 
knowledge with WARPO/PDO-ICZMP. He then requested the participants to take active part in 
discussions and share their valuable comments and suggestions in order to formulate a draft CDS.  

Then the Chair opened the floor for discussion. 

2.2 Workshop summary 

Date 4 October 2004 
Venue BRAC Centre Inn, Dhaka 
Starting time 14:00 
Closing time 16:30 
Chief guest Dr. Md. Omar Faruque Khan, Secretary, Ministry of Water Resources 
Chair Mr. H. S. Mozaddad Faruque, Director General, WARPO 
WARPO Mr. H. S. Mozaddad Faruque, Md. Mohashin Ali, Md. Hasan Parvez, Mr. M. A. 

Matin, Mr. M. A. Baten, Md. Shahjahan, Dr. Nilufa Islam, Md. Arzel Hossain 
Khan, Mr. GJN Murshed, Md. Ekram Ullah, Kazi Rezaul Karim, Ms. Shamim Ara 
Begum, Ms. Nishat Noman. 

PDO-ICZMP Team Dr. M. Rafiqul Islam, Mr.Mohiuddin Ahmad, Mr. Abu.M.Kamal Uddin, Dr. Md. 
Liakath Ali, Mr. Shahjahan Mian, Mr. Muinur Rashid, Mrs. Rehana Akhter, Dr. 
Khurshed Alam, Mr. Abdul Halim Mia, Ms. Afsana Yasmeen, Md. Sayed Iftekhar, 
Mr. Mohammad Showkat Osman, Mr. ABM Siddiqur Rahman, Ms. Sayema 
Hasnin Luna, Mr. Rounakul Islam.  

Participants Both sex Female Participating Organizations 
     Total 29 1  
 Government agency 14 1 MoWR, Planning Commission, DAE, FD, BMD, BRDB, 

SPARSSO, Bangladesh Navy, Bangladesh Coast Guard, 
Chittagong Port Authority, BBS, DPHE, LGED, DoF 

 NGOs 1  RIC, CARDMA  
 CBOs    
 Projects 6  CDSP, CERP, IPSWAM, FFP 
 Civil society 1  BUP 
 Development Partner   RNE, WB 
 Others 7  Royal Netherlands Embassy, IWM, CEGIS, CARDMA, The 

World Bank, Dhaka University 
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2.3 Recommendations 

� Programs can be taken under ICZM umbrella, which could be supplementary as well as 
complementary to ongoing efforts 

� Focus should be given on fresh water irrigation in Coastal zone 

� Inventory of the coastal resources is essential 

� Sea weeds cultivation should be encouraged 

� Inventory of coastal islands is needed 

� Small-scale water infrastructure need to be managed by communities  

� ICRD should be owned by WARPO 

� Detailing about Authority of Coastal Development Fund need to included in CDS 

� Inter and intra agency co-ordination and integration of the beneficiaries in the planning process 

� Consultation at chars and remote areas is important 

� Prioritization of vulnerability issue and regions should be made 

� Arsenic contamination in drinking water is a big problem, which should be dealt with 

� Physical interventions to develop chars 

� Reducing dependency on natural resources, indigenous knowledge / technology, environmental 
improvement and poverty reduction should be major thrusts of the CDS 

� Search and rescue facilities of coast guard should be modernized 

� Training and awareness program for coastal community is required 

� Land reclamation and management aspects should be included in CDS 

� Identification of the sectors on which thrust should be given for future land use 

� Ship waste, oil spilling is polluting the coast 

� Legal framework for ship breaking industry is needed 

� Land zoning should be developed for coastal zone 

� Drainage should be given high priority 

� Cooperation between riparian countries is needed 

� Balanced law & enforcement must be established 

� Demarcation of maritime boundary 

� Linkage between ICZMP and National Water Policy is important 

� Timeframe of CDS implementation needs to be designed 

� Water line along the coast should be developed 

� Marine research facility must be improved 

� Zoning for establishment of new industries 

� Software approach like, afforestation, beach nourishment for reducing cyclone damage can be 
followed 

� Identification of tolerable saline zone should be done 

� Tourism industry should be promoted 

� Hydraulic and environmental impact of new intervention must be assessed 

� Type of maritime structure is an important issue; improper structure may cause hazard 

� Siltation of river and canal is a serious problem, efficient measures need to be identified  

� Use of unconventional sources of energy like wind and solar should be promoted. 

7 
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2.4 Comments and Recommendations 

Mr. Sayeedur Rahman (CERP, FP-BWDB): 

Presentation of Dr. Rafiqul Islam raised an impression that the Coastal Zone (CZ) is very much 
isolated and not integrated with upland. I agree with the proposed supplementary approach of the 
on-going activities in the coastal zone, but it could also be supplementary wherever deemed 
necessary. Freshwater in the coastal zone is gradually declining. So focus should be given to fresh 
water management.  

Mr. M.K. Alam (Dhaka University): 

Resource inventory of the coastal zone is necessary. Cultivation of seaweeds should be encouraged 
in the coastal zone. Some other points he raised are 

◊ Land reclamation in the coastal zone (through creating polders) 
◊ Management of water through establishment of small-scale water infrastructure (for the 

community and operated by the community)  
◊ Conservation of water 
◊ Establishment of water retaining infrastructure and upkeep of water tanks and ponds. 

Dr. Rafiqul Islam (PDO-ICZMP, in response to M.K. Alam’s query): 

Marine resources inventory has not yet been dealt with in detail. However, a discussion meeting will 
be held on Marine Resources very soon in Chittagong with participation of specialists, professional 
and managers of the sector. 

Mr. Sultan Ahmed (CEGIS): 

He raised question on the authority/ownership of the following: 
◊ CZPo 
◊ Coastal Development Fund 
◊ Integrated Coastal Resources Database 
◊ Outputs of ICZMP 

Consultation with the line agencies during selection of Priority Investment Programs is needed. 

Mr. H. S. Mozaddad Faruque (WARPO, in response to Sultan Ahmed’s query): 

Cabinet is the approval authority of CZPo and Ministry of Water Resources is the owner. ICRD and 
outputs of ICZMP will be owned by WARPO. Authority of Coastal Development Fund will be 
detailed in CDS 

Mr. Kamaluddin Ahmed (Planning Commission):  

Integration between different agency and projects are very important. Thanks to WARPO for taking 
initiatives. It is very difficult to hand over the projects outputs to beneficiaries after project 
completion due to inappropriate planning process. So, care should be taken beforehand to integrate 
the beneficiaries in the planning of the project activities. There should be an authority for monitoring 
the benefits of projects. 

Dr. Rafiqul Islam (PDO-ICZMP, in response to Kamaluddin Ahmed’s comments): 

ICZMP project is not creating any new agency rather envisage multi-agency involvement in the 
planning of any project. Two Concept Notes (CN), one on water management infrastructure and 
another on groundwater management led by BWDB and DPHE respectively have already been 
finalized involving participation from other agencies.  Some other concept notes are also in the 
process of formulation 
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Mr. H. S. Mozaddad Faruque (WARPO, in response to Kamaluddin Ahmed’s comments): 

Provision of a Program Co-ordination Unit is recommended in CDS, who will be responsible for 
monitoring and taking care of future activities in the coastal zone. 

Dr. Md. Omar Faruque Khan (Ministry of Water Resources, in response to Kamaluddin 
Ahmed’s comments): 

Now a day we take new activities in program approach having discussion with all the stakeholders. 
In future we will bring all the relevant agencies to work together. Agencies should come forward 
voluntarily. The grass root level officers will be made responsible for proper execution of the 
activities.  

Mr. Md. Habibur Rahman (CDSP II): 

This type of consultation should be done at chars (like, Hatia, Nijhum Dwip) and remote areas to 
reach grassroots people. Priorities should be given on improvement of vulnerable char areas through 
physical interventions. Process of land reclamation through small cross dam should be given 
priority. 

Mr. M.A. Sekendar (CDSP): 

Arsenic contamination in tubewell water is a big problem in the coastal zone. Implementation of any 
policy or plan is very slow in the coastal zone. 

Md. Osman Gani (FD): 

Relation among the strategic thrust and interventions were not very clear. Details on Priority 
Interventions should be given in any future discussion. Some major issues could be highlighted, e.g., 
reducing dependency on natural resources, indigenous knowledge / technology, environmental 
improvement and poverty reduction. 

Lt. Commander M.R. Rahman (CoastGuard): 

Search and Rescue facilities of coast guard need to be modernized. Maritime infrastructures should 
be improved. Training and awareness program for coastal community is required. 

Mr. A.H.M. Kawser (IPSWAM): 

BWDB had undertaken several interventions to reclaim land; however it is a very lengthy process. Is 
land reclamation policy included in CZPo? In what stage of a newly accreted land we should go for 
interventions like creating polders?  

Mr. Masum Saifur Rahman (DAE): 

Details of changes in land use have not given in the presentation. On which sector we should give 
thrust in the coastal area?  A land zoning exercise should be carried out. 

Dr. Rafiqul Islam (PDO-ICZMP, in response to Masum Saifur Rahman’s comments): 

Here, only an indicative value of land use changes was presented. We have taken initiatives on land 
zoning for coastal zone. Which thrust should get more emphasis, we expect, shall come out from 
discussion.  

Ms. Hasna Moudud (CARDMA): 

She raised the following points: 
∗ Throughout the whole world the coastal zone is neglected 
∗ Morphology of the coastal zone change very frequently therefore maps of coastal zone 

should be updated regularly 
∗ The powerful people use landless people to occupy newly accreted land 
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∗ Some of the char area is under tremendous threat (e.g. Char Kukri-Mukri). 
∗ Ship breaking waste is a major source of pollution in the coastal zone. Ship breaking 

issue should be brought into account of national focus; legal framework should be 
advocated. 

∗ Oil spilling is another threat for coastal zone 
∗ Land zoning should be developed according to land pattern, not only based on the 

peoples’ demand 
∗ Policy for Fish and Shrimp cultivation is required 
∗ Maritime boundary must be demarcated  
∗ Linkage between ICZM and National Water Policy? 
∗ Number of poor and female-headed family is higher in the coastal zone 
∗ The problem of erosion is also more severe in the coastal zone 
∗ Efforts should be given on mitigation measures instead of increasing coping capacity of 

the poor households  
∗ Climate change must be taken as a serious issue 
∗ Siltation of river and canal generates flooding more severe 
∗ Drainage should be given high priority 
∗ Cooperation between co-riparian countries is needed. 

Mr. J. Samarakoon (IPSWAM, BWDB): 

Sri Lanka is practicing ICZM for many years. As a part of enabling environment it is very important 
to have proper ‘law and order’ enforcement. People want government to ensure balanced law 
enforcement. 

Mr. Rafiuddin (BRDB): 

Models of good practices should be elaborated even the examples of outside the coastal zone. 

Mr. M.A. Sekendar (CDSP): 

Time frame for implementation of CDS should be there. 

Ms Firoza Begum (DoF): 

Establishment of surveillance system with modern equipments like GPS is required for coastal Zone. 
ESBN should be replaced by Travel Net. Biodiversity management and licensing system are other 
two important issues. 

Lt. Commander M.R. Hassan (Bangladesh Navy): 
∗ Conservation of critical ecosystem 
∗ Zoning for establishment of new industries 
∗ Water line should be demarcated 
∗ Licensing system should be introduced to setup any industry along the water line 
∗ Marine research and development of EEZ is required 
∗ National Oceanographic Research Institute. 

Mr. Zahirul Haque Khan (IWM): 

Current forecasting system should be improved. Afforestation, vegetation coverage, beach 
nourishment programs are needed for protection against natural disaster (e.g. Cyclone). 
Identification of tolerable saline zone should be done. Development of tourism industry in chars and 
island is required. Hydraulic and environmental impact of new intervention should be considered.     

Dr. Engr. Shafat Hossain Khan (Chittagong Port Authority):       

Indiscriminate construction of infrastructure along the coastline is changing the local morphology 
and environment, which should be strictly prohibited. Siltation and erosion is a major problem in 
coastal zone. Type of maritime structure is very important, improper structure can cause problems. 
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During design of the proposed bridge over the Karnafuly river near Chittagong city this issue should 
be taken care off. Ship breaking cause environmental hazards, separate zones can be demarcated for 
it. 

Mr. Sultan Ahmed (CEGIS): 

Pressure should be reduced on natural resources by using unconventional sources of energy like 
wind and solar. 

Ms. Hasna Moudud (CARDMA): 

Is there any law related to ship breaking industry? 

Dr. Rafiqul Islam (PDO-ICZMP): 

An inventory of the islands in the coastal zone will be prepared. Proper assessment of the laws 
related to ship breaking industry is needed. Then he said that any comments from the participants at 
any time would be appreciated. 

Concluding remarks 

Chair of the workshop then summed up the discussion. He thanked all the participants for sharing 
their comments and suggestions. He informed the meeting that these comments and suggestions will 
help in formulation of the draft CDS. Then he concluded the session. 

2.5 List of participants 

1. Dr. Md. Omar Faruque Khan, Secretary, Ministry of Water Resources, Bangladesh 
Secretariat, Dhaka 

2. Mr. Kamal Uddin Ahmad, Division Chief, GED, Planning Commission, Sher-e-Bangla 
Nagar, Dhaka 

3. Mr. Michel van Winden, Second Secretary, Water Sector, Royal Netherlands Embassy, 
House 49, Road 90, Gulshan-1, Dhaka 

4. Mr. Md. Habibur Rahman, Project Director, CDSP-II, BWDB, 54, Elite House, Motijheel 
C/A, Dhaka 

5. Dr. Q.K. Ahmed, Chairman, BUP, Plot-50, Block –D, Nikaton –1, Eastern Housing, 
Gulshan, Dhaka 

6. Mr. M.A. Sekendar, Co-Team Leader, CDSP-II, BWDB Compound, Sonapur, Noakhali-
3800   

7. Mr. Md. Saeedur Rahman, Project Director, CERP, Bangladesh Water Development Board, 
54, Elite House (8th Floor), Motijheel C/A, Dhaka - 1000 

8. Mr. Masum Saifur Rahman, Deputy Director (Water Management), Field Service Wing, 
Dept. of Agricultural Extension (DAE), Khamarbari, Farmgate, Dhaka-1215   

9. Mr. Md. Osman Gani, Deputy Chief Conservator of Forests, Social Forestry Wing, Ban 
Bhaban, Mohakhali, Dhaka 

10. Mr. Samarendra Karmaker, Deputy Director, Metrological Training Institute, Metrological 
Complex, Bangladesh Meteorological Department, Agargaon, Dhaka 1207 

11. Mr. Rafiuddin Ahmed, Deputy Director, Rural Livelihood Project, BRDB 

12. Dr. M.A. Shahid, PSO, SPARSSO, Agargaon, Shere Bangla Nagar, Dhaka 
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13. Mr. Zahirul Haque Khan, Principal Specialist, Coast, Port & Estuary, Management 
Division, IWM, House 476, Road 32, New DOHS, Mohakhali, Dhaka 1206 

14. Lt. Commander S M Hassan, Staff Officer (Hydrography), Dept. of Hydrography, Naval 
Headquarters, Bangladesh Navy, Banani, Dhaka 

15. Lt. Commander M. R. Rahman (Ex), BN, Asstt. Director (Operations), Head Office, 
Bangladesh Coast Guard, Road-09, House-511, DOHS, Baridhara, Dhaka 1206 

16. Prof. Dr. M. K. Alam, Head, Department of Soil, Water & Environment, University of 
Dhaka, Dhaka   

17. Dr. Engr. Shafaat Hossain Khan, Chief Engineer, Chittagong Port Authority, Bandar 
Bhaban, Chittagong 4100 

18. Mr. Sultan Ahmed, Program Manager, Liaison, CEGIS, House 6, Road 23/C, Banani 

19. Statistics Officer, Agri. Wing, Bangladesh Bureau of Statistics, Agargaon, Shere Bangla 
Nagar, Dhaka 

20. Mr. A.H.M. Kawser, Project Director, IPSWAM, BWDB, House # 39A, Road # 11, 
Dhanmondi R/A, Dhaka-1209 

21. Mr. J. Samarakoon, Environmental Expert, IPSWAM, House # 39A, Road # 11, Dhanmondi 
R/A, Dhaka-1209 

22. Mr. Richard Gillet, Fourth Fisheries Project, DoF, Matshya Bhaban (7th Floor), Ramna, 
Dhaka-1000 

23. Mr. Mohammed Kamal Hossain, Chief Program Coordinator, Resource Integration Centre 
(RIC), 9/2, Block-D, Lalmatia, Dhaka 

24. Mr. Malik Fida Abdullah Khan, Business Development Manager, CEGIS, House-6, Road 
23/C, Gulshan-1, Dhaka 

25. Mr. Robin Raihan, Executive Engineer, DPHE, DPHE Bhaban, Kakrail, Dhaka - 1000 

26. Ms. Hasna Moudud, President, CARDMA, 159 Gulshan Avenue, (Opposite to the Grameen 
Phone), Dhaka 

27. Mr. S. A. M. Rafiquzzaman, The World Bank, 3A, Paribagh, Dhaka 

28. Mr. Md. Shahidul Haque, Executive Engineer, LGED 

29. Ms. Firoza Begum, Assistant Chief, Department of Fisheries, Matshya Bhaban, Ramna, 
Dhaka. 

 

WARPO: 

30. Mr. H. S. Mozaddad Faruque, Director General, WARPO, House 103, Road 1, Banani, 
Dhaka 

31. Mr. Md. Mohashin Ali, Director, WARPO, House 103, Road 1, Banani, Dhaka  

32. Mr. Md. Hasan Parvez, Principal Scientific Officer 

33. Mr. M. A. Matin, Principal Scientific Officer 

34. Mr. M. A. Baten, Principal Scientific Officer 

35. Mr. Md. Shahjahan, Principal Scientific Officer 
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36. Dr. Nilufa Islam, Principal Scientific Officer 

37. Mr. Md. Arzel Hossain Khan, Principal Scientific Officer 

38. Mr. GJN Murshed, Senior Scientific Officer 

39. Mr. Md. Ekram Ullah, Senior Scientific Officer 

40. Kazi Rezaul Karim, SSO, WARPO 

41. Ms. Shamim Ara Begum, Research Associate, WARPO 

42. Ms. Nishat Noman, Research Assistant, WARPO 

 

PDO-ICZMP: 

43. Dr. M. Rafiqul Islam, Team Leader 

44. Mr. Mohiuddin Ahmad, Co-Team Leader 

45. Mr. Abu.M.Kamal Uddin, Knowledge Management Expert 

46. Dr. Md. Liakath Ali, Project Development Facilitator 

47. Mr. Shahjahan Mian, Environmental and Resources Economist 

48. Mr. Muinur Rashid, Coastal  & Marine Engineer 

49. Mrs. Rehana Akhter, Bio-diversity Conservation and Environmental Expert 

50. Dr. Khurshed Alam, Institutional Expert 

51. Mr. Abdul Halim Mia, Land Zoning Specialist 

52. Ms. Afsana Yasmeen, Research Officer 

53. Mr. Md. Sayed Iftekhar, Research Officer 

54. Mr. Mohammad Showkat Osman, Research Officer 

55. Mr. ABM Siddiqur Rahman, Research Officer 

56. Ms. Sayema Hasnin Luna 

57. Mr. Rounakul Islam  
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3.1 Proceedings 

The Barisal regional level consultation workshop on ‘Coastal Development Strategy’ was held at 
Barisal Press Club on 6 October 2004. The workshop started at 10:00 with Dr. Abdul Khaleq, Civil 
Surgeon of Barisal as the Chairperson. Ms. Rahima Sultana Kazal, Director of Association of 
Voluntary Action for Society (AVAS), the facilitating NGO, delivered her welcome address. 

Dr. Hamidul Huq, Sector Strategy Facilitator of PDO-ICZMP introduced the WARPO/PDO team. 
Dr. Huq worked as moderator of the workshop. The workshop continued up to 13:30. 

The working session started with a presentation an overview of the ICZMP project, which was made 
by Mr. G.J.N. Morshed, Senior Scientific Officer (Socio-Economic) of WARPO. Dr. Khurshed 
Alam, Institutional Expert of PDO-ICZMP made a presentation on the outline ‘Coastal 
Development Strategy’. Both the presentations were made using multi-media power point. 

After these presentations tea break was given. After tea break the participants took part in open 
discussion on ‘Coastal Development Strategy’. The moderator facilitated the discussions and the 
research officer and other team members of PDO-ICZMP took notes of the discussions.  

At the end the Chairperson of the workshop Dr. M. A. Khaleq made his concluding remarks - 

The initiative of WARPO to formulate Coastal Development Strategy is a long 
awaited process. I hope that CDS will be finalized and implemented soon for the 
development of the coastal area of Bangladesh. We should be aware and informed 
about the other process and changes also. However, as a medical practitioner, I, 
therefore strongly recommend for “Floating Hospital” and request to indicate the 
ways and means in the CDS. I thank you all for making the effort to attend and 
participate in this workshop ignoring the gusty and rainy weather. 

 

Mr. Morshed from WARPO gave vote of thanks.  

Thereafter Dr. Hamidul Huq, the Moderator, concluded the session by inviting all the participants 
and guests to join lunch. 

3.2 Workshop summary 

Region Barisal 
Date  6 October 2004 
Venue Barisal Press Club, Agarpur Road, Barisal 
Meeting started at 1010 
Meeting concluded at 1330 
Chair Dr. Md. Abdul Malek, Civil Surgeon, Health Department, Barisal 
Moderator Dr. Hamidul Huq, Sector Strategy Facilitator, PDO-ICZMP 
WARPO/PDO team G.J.N. Morshed, Rehana Akhter, Dr. Khurshid Alam, Dr. Hamidul Huq, Afsana 

Yasmeen, Rounakul Islam 
District represented Barisal, Borguna, Pirojpur, Patuakhali, Jhalokathi. 
Participants Both sex Female Participating organizations 
     Total 54 11  
     Government agency 14 1 BWDB, BRDB, DoF, DPHE, DWA, DoL, Divisional 

Information Office, Barisal, FD, Health Department, Jatio 
Mahila Sangstha, PDB. 

     Local government 3 2 2 No. Kashipur Union Parishad; 1,2,3 Char Baria Union 
Parishad; Raypasha Karapur Union. 

     NGO 19 6 AVAS, Bikalpo Unnayan Karmashuchi (BUK), Caritas, CDP, 
CDP, Khalifa Foundation, Love thy Neighbors, Mahila 
Parishad Barisal, MMC, NGO Forum, PDF, RIC, Sankalpa 
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Trust, Sangram, Save the Coastal People (SCOPE), SSDP, 
Village Environment Development Centre (VEDC) and C&C. 
Save the Coastal People (SCOPE), Save the Coastal People 
(SCOPE),  

     Civil society 5 2 Barisal Zila School, Barisal Govt. Girls High School, Halima 
Khatun Girls High School, Barisal Press Club. 

     Mass media 13 0 Radio Bangladesh Barisal, Dainik Ajker Janoshakti, BSS, 
Dainik Ajker Barta, The Independent, Dainik Ajker Kagoj, The 
Daily Star, NTV, Dainik Kirtonkhola, Palli Anchal. 

 

3.3 Recommendations 

The workshop participants made the following recommendations for priority actions in Barisal 
region under the Coastal Development Strategy: 
• Afforestation to reduce the risks of natural disasters. 
• Extensive vegetable and paddy cultivation for agricultural development.  
• Coastal Embankment to protect the crops and embankment construction in the char areas to 

protect the char from flooding and erosion. 
• Construction of polders according to the river flow that may ensure protection of the 

neighborhoods from river erosion as well as water logging. 
• Ensuring repairing and maintenance of the infrastructures to ensure water management.  
• Long-term development plan to ensure sustainable infrastructures. 
• Improving drainage regulation towards efficient water management system. 
• Construction of adequate number of cyclone shelters in the remote areas. 
• Introducing two-storied housing pattern especially for the flood prone areas. 
• Provide the coastal farmers and the char dwellers with agricultural equipments, irrigation 

facilities and agriculture loan under easy term & conditions. 
• Transform the land use from single cropping into multi –cropping, at least two crops. 
• Ensure utilization of potit zomi (unutilized land) and Khas land for food production. 
• Excavation and re-excavation of the canals.   
• Massive plantation in Khas land, school compound, on roadsides, and in Kuakata. 
• Development of road and telecommunications network. 
• Strengthening cultural activities. 
• Increasing Barisal Radio frequency from 5 KW to 10 KW in order to ensure reaching the distant 

areas. 
• Introducing. ‘Community Radio’ services. 
• Information sharing through telecommunication and electronic media. 
• Mass awareness programs towards strengthening social awareness and awareness about disaster 

preparedness. 
• Hygiene promotion program and ensuring sanitation services. 
• Undertaking programs to ensure highest  & efficient use of surface water towards reducing 

dependency on groundwater.  
• Ensure supply of safe drinking water. 
• Formation of special Task Force for land management in char areas. 
• Policy for char land development is essential. 
• Undertaking Char rehabilitation program.  
• Rehabilitation programs for the displaced people caused by river erosion. 
• Equal distribution of the Khas land to the landless men-women. 
• Giving emphasis on primary and mass education. 
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• Ensure women’s empowerment, stop child marriage, polygamy (seasonal marriage) in the char 
areas, and stop trafficking on children and women. 

• Provide the female UP members with scope, opportunity and authority to take active role in all 
sorts of development activities.  

• Establishing adequate numbers of rural health centers containing maternity services towards 
reducing maternal mortality rate. 

• Every Cyclone Shelter should contain a mother and child health care center (this should be 
inbuilt).  

• Introducing ‘ Floating Hospital’ (mobile hospital) with mother and child health care facilities as 
many as possible. 

• Initiatives for increasing of fish resources production. 
• Protect fish species through restricting uncontrolled catching of shrimp fry.  
• Strengthening safety measures for the fishers (protecting the fishers from mastan/dakaat). 
• Undertaking all possible measures to reduce water and soil salinity. 

3.4 Prioritized actions  

In the later part of the workshop the participants prioritized bellow mentioned top ten actions, 
through consensus, among from the whole bunch:  

1. Development of communication network – roads, telecommunication, and mass 
communication 

2. Development of agriculture sector – strengthening irrigation facilities, providing the farmers 
with agricultural inputs, bringing the barren/unutilized land and khas land under cultivation, 
protects the cropland from flooding and salinity through creating dykes. 

3. Strengthening health and family planning, and water and sanitation services.  

4. Ensuring education for all - primary education, secondary education, vocational education, 
and mass education.  

5. Efficient Land management - removal of land dispute, conflict, interdepartmental conflicts, 
policy for char land development.  

6. Income generating activities and employment opportunities, especially for women – 
creating opportunities of alternative employment, providing microfinance services and 
technical assistance. 

7. Conservation of the fish resources and export quality fish resources. 

8. Creating strong base with efficient facilities for exporting the coastal products. 

9. Construction of adequate number of cyclone shelters in the remote areas adding the child 
and maternity health care center as a common component into it. 

10. Re excavation of canals to improve drainage systems and remove water logging. 

3.5 Comments and recommendations 

Md. Abdur Rab, Headmaster, Barisal Zila School 

People live in the coast risking high. It is our moral duty to do something for our next generation 
that could contribute reducing their risk. To reduce the risks of natural disaster and to ensure 
ecological balance massive afforestation in coastal belt is needed. Afforestation and agriculture 
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should be given similar attention. Human settlement should take place proportionately to the forest 
coverage.  

S.M. Mansur, Assistant Head Master, Govt. Girls High School, Barisal 

Strengthening the practice of vegetable cultivation and HYV paddy along with afforestation is very 
important. In this regard, extension services for the farmers must be ensured. 

Md. Mizanur Rahman, Trainer, Sangram, Barguna 

In absence of embankments ‘crop loss’ is a common phenomenon in the char areas. As a result 
farmers lose their interest to cultivate crop. The actions need to take up to mitigate this problem are: 

◊ Construction of embankment in the char areas as a priority action. 
◊ Develop the isolated char areas as agricultural area by providing the char people with 

agricultural equipments, irrigation facilities and agriculture loan.  

Ms. Lutfunnahar Afroj, Senior Associate Teacher, Barisal Zila School 

Dhan, Nodi, Khal Ei tine Barisal (Barisal was famous for rice, river and canal). Yes, there are rivers 
and rice in Barisal, but no canals, which was in affluent before. Revival of the canals is essential, 
especially in the rural area, and following actions are needed for that: 

◊ Canal re-excavation for irrigation. 
◊ Re-excavation can be given to the Union Parishad. 

To improve the ecological balance, more plantations on the roadsides, in khas land, in school 
ground, in Kuakata must be ensured. Organizing grass roots level workshops shall contribute in 
people’s participation in carrying out these programs successfully. 

Mr. Akter Shahin, Journalist, Daily Star, and NTV, Barisal 

There is a gap in the draft outline of CDS, because, in CDS coastal remote areas are absent. CDS 
notes only the elements of development but ways & means are not mentioned. Remote chars/areas 
must be given priority. Following are the proposed actions to develop the char areas: 

◊ Embankment to protect the assets, crop and human settlement. 
◊ Transform cropland into multi cropping to least two from single cropping. 
◊ Link the chars with cities through improving road and telecommunication network.  
◊ Govt. must take special programs for birth control in the chars. 
◊ Child marriage, Moushumi biya (seasonal marriage in Char Kukri Mukri, char Montaj, 

Dhal char) must be stopped. 
◊ Construction of adequate number of cyclone shelters in the remote areas. 

Md. Ekramul Kabir Chowdhury, XEN, DPHE 

For the development of coastal zone DPHE will continue their support in water and sanitation 
coverage and will help to reduce the environmental degradation. As Barisal is progressing very 
slowly in sanitation coverage, low-cost and local techniques are required to improve the situation. 
However, the immediate actions bare needed to improve the water and sanitation: 

◊ Hygiene promotion through mass education and awareness.  
◊ Introducing Low-cost sanitary latrines. 
◊ Reducing dependency on groundwater and increase the usage of surface water. 

Mr. Hemayet Uddin Himu, District Representative, Mass-line Media Centre (MMC), 
Jhalkathi 

The prior needs for coastal development strategy are network and alliance among the coastal people 
and healthy political practices. To attain these, cultural activities in coastal zone need to be 
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mobilized. Mass communications must be strengthened.  In this regard promotion of Community 
Radio is essential. 

Kaji Enayet Hossain, Executive Director, Save the Coastal People, Barisal 

For the development of Barisal region following actions are needed 
◊ Infrastructure development. 
◊ Land settlement and land management. 
◊ Removal of land dispute and land ownership conflict. 
◊ Formation of Task Force to handle the land conflict and land management. 

Md. Faruq Rahman, Field Monitoring Officer, RIC- Pirojpur 

For the over all development of the char areas following actions should be taken up: 
◊ Mass education program. 
◊ Development of road network. 
◊ Embankment construction. 

Ms. Pushpa Rani Guho, Vice-President, Mahila Parishad, Barisal 

Women’s empowerment and their equal participation is a must for the overall development of 
coastal zone.  

Ms. Parul Begum, UP member, 1,2,3 Charbaria Union, Barisal Sadar 

We the female UP members want to play key role in development processes, especially for the 
women and children and the poor and poorest. But we have very limited scope and almost no 
authority. 

Scope, opportunity and authority should be ensured for Female UP members’ participation in all 
sorts of development activities. Equal distribution of khas land among the landless men-women is 
required. Khas land should not be distributed among the well off or female UP members. 

Mirza S.I.  Khaled, Program Manager, Sankalpa Trust, Patharghata, Barguna 

Following actions are needed for the overall development of coastal zone:  
◊ Development of the road and telecommunication network. 
◊ Forced migration to urban areas needs to be stopped to ensure human resource 

development. 
◊ Reduce maternal mortality rate by ensuring proper reproductive health care. 
◊ Water and sanitation services for the remote areas. 
◊ Water management through sluice gate repairing, re-excavation of canals and drainage 

channels. 
◊ Safety and security measures for the fishers. 
◊ Reduce water and soil salinity. 
◊ Information sharing through telecommunication and electronic media. 

M.M. Amjad Hossain, Headmaster, Halima Khatun Girls High School, Barisal 

Coordination among the relevant Ministries and departments is essential for the development of 
coastal zone. In this regard a ministry for the Coastal Zone can be proposed. 

Ms. Mahmuda Begum, Executive Director, LTN, Barisal 

Protecting people from river erosion and ensure char rehabilitation for the development of Barisal 
region should be given priority. 
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Mohammad Hossain Sikdar, Chairman, 2 no. Kashipur Union Parishad, Barisal Sadar 

As the existing canal excavation programs are not appropriate for drainage regulation, proper 
attention and initiatives are required. The following actions are needed 

◊ Sanitation for all. 
◊ Strengthened birth control activities in the entire coastal zone. 
◊ Quality fish production to export and creating export facilities in the region. 
◊ Establish port in Barisal. 
◊ Strengthening telecommunication network.  
◊ Promoting solar energy use in the remote areas. 
◊ Promotion of agro-based industries.  
◊ Ensuring security of the fishers. 

Mr. Murad Hossain, Secretary, Barisal Press Club 

We must acknowledge the affects of climate change. Proper attention needs to be given on Climate 
change issue. We all are noticed that the pattern of natural calamities has changed. We need to 
increase adaptability capacity. Attentions must be given on: 

◊ Infrastructure change to reduce the risk of flood, storm surge, erosion and water 
logging. 

◊ Construction of polders according to the river flow. 
◊ Two-storied housing pattern especially for the flood prone areas. 
◊ Stop river erosion/protecting people from river erosion. 
◊ Change in the traditional agricultural practice. 
◊ Stop child marriage. 
◊ Introducing Floating/mobile hospital services. 

Mr. Gopal Sarkar, Senior Staff Reporter, Dainik Ajker Barta, Barisal 

Arrangement of river transport and other facilities for the government officials is very important in 
order to enable them to visit the remote areas. As this transportation costs much, most of the Govt 
extension officers cannot make visits to the distant areas.  I have another recommendation is that 
budget allocation, including VGF cards, for Union Parishad should be according to population of 
respective Union. 

Kaji Shofi Uddin Ahmed, Cine Operator, Divisional informaiton Office, Barisal  

Sustainable management of environment, innovative agricultural technologies, and afforestation are 
essential for the development of coastal zone. Khal Kata Kormosuchi (canal digging program) can 
be introduced again to ensure drainage and irrigation. Besides, more tubewell installation may lead 
to explore gas and oil mine also. 

Md. Mizanur Rahnman, Program Officer, SSDP, KalaPara, Patuakhali 
◊ Each of the shrimp fry catches damages at least 375 fingerlings, which contributes fish 

resources depletion. 
◊ Strong initiatives are needed to protect fish resources in the coast. 

Md. Akhtr Hossain, Executive Director, BWDB, Barisal 
◊ Regular operation & maintenance and repair of the infrastructures are essential to ensure 

water management in the coast. 
◊ Structured planning in the repair & maintenance sector of BWDB is essential for the 

development of the river transportation network and irrigation. 
◊ Environmental and socio-economic studies in the coast are very important. 
◊ BWDB should be included in the planning processes of canal excavation activities.  
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Md. Mahbubur Rahman, Program Organizer, Radio Bangladesh, Barisal  

It is very important to increase the frequency of Radio Bangladesh Barisal from 5 KW to 10 KW to 
ensure reaching the remote people. 

Ms. Fatima Khaer, Director, Bikalpo Unnayan Karmoshuchi (BUK), Barisal 

I feel strongly that following areas need to draw special attention in developing coastal development 
strategy: 

◊ Long-term sustainable development program.  
◊ Proper maintenance and repair of the infrastructures. 
◊ Extensive research for women’s empowerment. 
◊ Floating/mobile hospitals with mother and child heath care facilities. 

Ms. Zebunnesa, District Women Afffairs Officer, DWA, Barisal 
◊ Emphasis must be given on 
◊ Public and mass people’s awareness to stop trafficking in women and children. 
◊ Micro credit for livestock and small entrepreneurship development. 
◊ Inclusion of coastal area as priority area under National Nutrition Program. 

Dr. Sunil Baron Haldar, District Correspondent, BSS 

Char Land Development Policy is essential for the development of coastal zone. 
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3.6 List of Participants 
Sl. Name Designation Organization Address Phone, Fax & E-mail 
1. Md. Nadim Field Coordinator Resource Integration 

Centre (RIC) 
Matrisadan Road, Pirojpur-
8500 

0461-62364 
0172998055 

2. Md. Faruq Rahman Field Monitoring 
Officer 

Resource Integration 
Centre (RIC) 

Matrisadan Road, Pirojpur-
8500 

0461-62364 
 

3. Mirza S.I.  Khaled Program Manager Sankalpa Trust Patharghata, Barguna 04455-75122, 75023 
4. Md. Mizanur Rahman Trainer Sangram Barguna 0173001528 
5. Md. Rafiqul Islam 

Panna 
Executive Director People’s Development 

Foundation (PDF) 
Pacific House, Matrisadan 
Road, Pirojpur 8500 

0461-62952 

6. Mr. Hemayet Uddin 
Himu 

District 
Representative 

Mass-line Media Centre 
(MMC) 

239, Station Road, 
Jhalkathi-8400 

0496-63371, 0172259890 
Fax: 0498-62771(Press Club) 
huh@cellemail.net

7. Md. Mizanur 
Rahnman 

Program Officer SSDP Rahmatpur Sarak, Kalapara 
Patuakhali 

0176011364 

8. Ms. Shamsunnahar 
Moni 

UP Member 7,8,9 Ward, Raypasha 
Karapur Union 

Vill: Pishapasha, Po: 
Raypashsa, Sadar Barisal 

011620972 

9. Mr. Mohammad 
Hossain Sikdar 

Chairman 2 no. Kashipur Union 
Parishad 

Vill: Sharshi, Po: Lakhutia 
Thana: Kotowali 

0171737818 

10. Ms. Parul Begum UP member 1,2,3 Charbaria Union Vill: Betna, Po: Amirganj 
Barisal Sadar 

0174011821 

11. Prof. Bilkis Jahan 
Shirin 

Chairman Jatio Mahila Sangstha Jordon Road, Barisal Zila 
Sadar 

54317, 56306 

12. Ms. Pushpa Rani 
Guho 

Vice-President Mahila Parishad, Barisal Najir Mahalla, Barisal  

13. Md. Mahbubur 
Rahman 

Program Organizer Radio Bangladesh, Barisal Rupatali, Barisal 71202, 71203 
mahbubul@yahoo.com 

14. Mr. Aminul Islam 
Nayan 

Staff Reporter Daily Dakhhinachal 114, Sadar Road, Barisal 53230,  0431-54461 

15. Md. Azad Rahman Program Assistant Radio Bangladesh, Barisal Rupatali, Barisal 71202, 71203,  0172-794850 
16. Mr. S.M.H. Islam 

Shilpi Runu 
Executive Editor Dainik Ajker Janoshakti 1/A, New Circular Road, 

Magbazar, Dhaka 
8352650, 0171188668 

17. Dr. Sunil Baron 
Haldar 

District 
Correspondent 

BSS 118, Sadar Road, Barisal 0431-56535, 52522, 0172757928 
Fax: 0431-56535 
d.sunil@cellemail.net

18. Mr. Gopal Sarkar Senior Staff Reporter Dainik Ajker Barta  116, Sadar Road, Barisal 0176341114 
19. Mr. Tauhid Najmul Photo Journalist Dainik Ajker Barta  116, Sadar Road, Barisal 0176341114 
20. Mr. Md. Munir Supervisor Press Club Agorpur Road, Barisal  
21. Mr. Murad Ahmed Staff Correspondent The Independent Aziz vila, B.M. School 

Road, Shitla Khola, Barisal 
56522 

22. Mr. C. H. Mahbub Representative Dainik Ajker KAgoj Sadar Road, Barisal 62708, 62708 
Fax: 0431-62708 

23. Mr. Akter Shahin Journalist Daily Star, NTV Amena Manjil, Passport 
Lane, Nabogram Road, 
Barisal 

53174, 52954, 0171347147 
Fax: 53174 
shahin_press@yahoo.com 

24. Mr. Ziaul Huq Juel Journalist Dainik Kirtonkhola Dakhhin Chakbazar, Barisal 
 

0171074225 

25. Mr. Liton C. Sarkar  Journalist Palli anchal Sadar Road, Barisal  
26. Ms. Jahanara Begum 

Shapna 
Director Chandradwip Development 

Society 
Monowara Manjil, Nizir 
Maholla Road, Barisal 

0431-63375,  
0172-001088 

27. Mr. Mujibur Rahman 
Mujib 

Director Village Environment 
Development Centre 
(VEDC) 

Altof Manjil, 
Kalibari Road, Barisal 

0171-341756 

28. Ms. Mahmuda 
Begum 

Executive Director Love Thy Neighbors (LTN) Najir Maholla Road, Barisal 61203, 0171931753 
lovethyneighbour1@yahoo.com

29. Mr. Punurdan Guda Regional Director Caritas Bangladesh Regional Office, Sagardi, 
Barisal 

71619 
caribsl@btb.net.bd 

30. Mr. Shahab Uddin 
Ahmed 

Associate Regional 
Officer 

NGO Forum for Drinking 
Water Supply & Sanitation 

Regional Office, C & B 
Road, Barisal 

53599, 0171732544 
ngofbsl@ccnbsl.net

31. Mr. Proshanta Kumar 
Shil 

Program officer Khalifa Foundation Amtali, Barguna 0172119211 

32. Ms. Fatima Khaer Director Bikalpo Unnayan 
Karmoshuchi (BUK) 

Nazir Mahollah, Barisal 53854, 0172236134 
bikalpa@bdcom.com 

24 

mailto:huh@cellemail.net
mailto:d.sunil@cellemail.net
mailto:lovethyneighbour1@yahoo.com
mailto:ngofbsl@ccnbsl.net


PDO-ICZMP Proceedings of Preliminary Consultation on CDS: December 2004 

Sl. Name Designation Organization Address Phone, Fax & E-mail 
33. Mr. Kaji Enayet 

Hossain 
Executive Director Save the Coastal People 

(SCOPE) 
Kaunia Main Road, Barisal 0431-61101, 0431-54703 

scope@bttb.net.bd 
34. Ms. Rahima 

SultanaKajol 
Director AVAS Munni Nibas 

Alekanda Road, Barisal, 
8200 

0431-54524 
0171266604 

35. Ms. Moushumi Jahan Project Manager AVAS Munni Nibas, Alekanda 
Road, Barisal 

61225, 0172-117722 

36. Md. Shahed Ali Supervisor C & C Club Road, Barisal  
37. Md. Ruhul Amin SPAE Operator Divisional Information Office Barisal Sadar 52368 
38. Mr. Kaji Shofi Uddin 

Ahmed 
Cine Operator Divisional Information Office Barisal Sadar, Barisal 52368 

39. Md. Akhtr Hossain Executive Director Bangladesh Water 
Development Board 

Sagordi WAPDA Colony, 
Barisal 

0431-72233 

40. Md. Motiar Rahman RTO Forest Department Forest Conservator’s Office, 
Coastal Circle, Kashipur, 
Barisal 

62190 

41. Mr. Joy Dev Kumar 
Biswas 

Deputy Director 
(Fisheries) 

Department of Fisheries, 
Barisal 

Matshya Bhaban, C&B 
Road, Barisal 

0431-52727 

42. Mr. Amnjurul Huque Asst. Conservator of 
Forest 

Forest Department Divisional Forest Office, 
Social Forest Division, 
Barisal 

52358 

43. Md. Akramul Kabir 
Chowdhury 

Executive Engineer DPHE Kajipara, C&B Road, 
Barisal 

52048 

44. Md. Zahirul ISlam 
Khan 

Asstt. Rural 
Development Officer 

BRDB N. Hossain Bhabon, Police 
Line Road, Barisal 

61015 

45. Mr. Faruq Ahmed Sub Divisional 
Engineer 

PDB Selling and Distribution 
Division-1, Barisal 

71139, 63279 

46. Mr. Abdul Khaleq 
Sannamat 

Executive Engineer PDB Selling and Distribution 
Division-1, PDB, 
Chandmari, Barisal 

71139 

47. Md. Shahidul Alam Junior Officer 
(Accounts) 

BRDB Barisal 56135 

48. Dr. Md. Abdul Khaleq Civil Surgeon Health Department 5, Civil Surgeon’s Office, 
Barisal 

52209, 52665 

49. Ms. Zebunnesa District Women 
Affairs Officer 

DWA DWA, Chowdhury Lodge, 
College Road, Barisal 

52975 

50. Mr. A. M. Najmul 
Hassan 

Deputy Director Divisional Livestock Office, 
Barisal 

 63728, 63727 
0176216427 

51. Mr. M. M. Amjad 
Hossain 

Headmaster Halima Khatun Girls High 
School 

Gorachad Das Road, 
Barisal 

53301 

52. Ms. Lutfunnahar Afroj Senior Associate 
Teacher 

Barisal Zila School Barisal Zila School, Barisal 53119 

53. Md. Abdur Rab Head Master Barisal Zila School Barisal Zila School, Barisal 53119 
54. Mr. S. M. Mansur Assistant Head 

Master 
Govt. Girls High School Govt. Girls High School, 

Barisal 
53144 
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4.1 Proceedings 

The Khulna regional consultation workshop on Coastal Development Strategy (CDS) was held at 
CARITAS hall room, Rupsha Ghat Road, Khulna on 9 October 2004. Prof. Dr. Abdur Rahman of 
Khulna University presided over the Workshop. Kazi Wahiduzzaman, Chief Executive, 
NABOLOK, which was the facilitating NGO for organizing this workshop, welcomed the 
participants and the representatives from WARPO and PDO-ICZMP. 

Dr. Hamidul Huq played the responsibility of Moderator of the workshop. Dr. Huq introduced the 
WARPO/PDO-ICZMP officials to the audience. Then he explains the purposes of the workshop and 
the program of the workshop. The Moderator requested the participants to kindly fill up the 
registration form that was given in the folder and later on the colleagues of the facilitating NGO 
collected the registration forms from the participants. The business sessions of the workshop were 
divided into four parts: (i) presentation on ICZMP project, (ii) presentation on preliminary draft on 
CDS with a notion of facilitating the participants to initiate discussions, (iii) open discussions on 
CDS and priority actions and (iv) prioratization of (proposed) actions.  

Mr. Akter Hossain Bhuiya, Deputy Secretary/Institutional Expert of PDO-ICZMP made the 
presentation, using multi-media power point, on ICZMP project.  He describes the natural condition 
of the coastal zone, vulnerabilities and potentials, and opportunities etc. He concluded his 
presentation by briefing on objectives and outputs of ICZMP. 

Then Md. Shajahan, Principal Scientific Officer (Scio-Economic) of WARPO made the 
presentation, using multi media power point, on draft outline of the Coastal Development Strategy 
(CDS).  

After presentations on ICZMP project and preliminary draft on CDS the moderator mentioned that 
there will be open discussion on the presentation and identifying the priority actions for the Khulna 
Region. Before the open discussion a 15 minutes tea break was taken. 

In the open discussions the participants asked some question/clarifications, which were answered/ 
clarified by the WARPO/PDO-ICZMP team members. Then Dr. Hamidul Huq invited the 
participants to make their suggestions and recommendations, drawing upon the coastal context of 
Khulna region, for priority actions. The participants, almost all, discussed and made 
recommendations for priority actions, which were recorded by the WARPO/PDO team members. 
The recommended items were written in flip charts and displayed. Then the participants were asked 
to prioritize three actions among from the whole set of actions that they recommended for Khulna 
region. The participants were given three ‘tip’ each and then they were asked to go to the board with 
flip charts. Each of all participants prioritized three actions pasting the ‘tip’.  

The Chairperson of the workshop Professor Dr. Abdur Rahman gave his concluding remarks along 
with some recommendations for priority actions for Khulna region. Prof. Rahman congratulated 
WARPO/PDO ICZMP for their noble work towards ICZM and supporting the coastal people for 
their improved livelihoods. He offered vote of thanks to all participants and WARPO/ICZMP team 
members and NOBOLOK and concluded the workshop. 

The moderator invited the participants and the guests to join lunch. 
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4.2 Workshop summary 

Region Khulna 
Date  9 October 2004 
Venue Caritas Hall Room, Rupsha Ghat Road, Khulna 
Starting time 10:00 AM 
Meeting concluded at 1:30 PM 
Chair Professor Dr. Abdur Rahman, Khulna University 
Members of the 
WARPO/PDO facilitating 
team 

Akter Hussain Bhuiya, Institutional Expert /Deputy Secretary of Bangladesh 
Government, Md. Shajahan, Principal Scientific Officer, (Socio-economic), Dr. 
Md. Liakath Ali, Senior National Expert, Dr. Hamidul Huq, A.B.M. Siddiqur 
Rahman, Research Officer, Rounakul Islam, Network Manager. 

District represented Bagerhat, Gopalganj, Jessore, Khulna, Narail, Shatkhira. 
No. of participantsSector 

Total Female 
Participating Institutions 

Government 5 1 Social service, BWDB, DoF, DAE, DLS  
Project 1 -  CDP 
Local government 3 1  UP Chairman, Commissioner of Khulna City Corporation 
NGO 28 3 CARITAS, Nariuddoq, CCDB, Rupantar, FUW, NOG 

Forum, PSKS, DHRUPAD, Nabolok, Uttaran, Shushilan, 
Sapla Fool, RUSTIC, Samadan, Prodipan, WRDS, Banafool, 
Jagaroni, Palli Chetona, BMP 

Private sector 1 -  BFFEA 
Mass media 20 1 Channel I, ATN, NTV, BTV, Radio Bangladesh, Daily 

Probarton, Daily Dinkal, Daily Purbanchal, Daily  Shatkhira 
Chittra, Daily Banglabazar, New Age, Daily Sangbad, Daily 
Manab Jamin, Weekly Janopaderkhatha 
Daily Janmovhumi, Daily Probaha Janabarta,  

Civil society 5 1  Lecturer, Professor, School Teacher 
Others - -  
     Total 56 7  

 

4.3 Recommendations 

• Ensure the People’s Participation in CDS formulation process and also ensure people’s 
participation in future program and action taken for coastal development. 

• Ensure more women’s participation in CDS process and ICZMP. Emphasis needs to be given on 
women’s participation in coastal development processes.                  

• Many government and non-government agencies (as BWDB, LGED, DOF, DAE, FD) are 
working in coastal zone. They lack coordination and linkages. So local interdepartmental link is 
more needed for making the development initiatives more effective for coastal zone. 

• Extensive People’s motivation and awareness program should be taken before planning any 
future ‘coastal development program’. 

• Development aspects/concern of Khulna City Corporation needs to be included in ICZMP 
• Local Government should be included in the CDS formulation process and ICZMP process.  
• Water management plan should be done in coordinated way and integrate with other 

development programs; negative consequences and experience need to be taken into account 
while planning. 

• Water logging must be reduced: river draiging, canal excavation and re-excavation in order to 
keep the water flow free. TRM approach, for improving drainage through planned drainage 
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system could be considered. Siltation management, re-excavation of beel and other water bodies 
need more attention. 

• Protecting interests of Fisher folk community, Mundra, Bawali, Moual communities must be 
protected through. 

• Creating livelihoods opportunities more and more; promotion of cottage industries. 
• River link project for Khulna region  
• Water conservation for recharging of GW and intervention for GW management 
• Flood protection measure for the whole coastline 
• Establishment of benefit sharing mechanism for the fisherman and landless (from shrimp gher) 
• Joint Rice–Shrimp culture program 
• Expansion of health and education program 
• Initiatives for harvesting rainwater, and taking all possible measures for ensuring supply of safe 

drinking water. Pond management program for ensuring supply of safe drinking water. 
• Declaring Khulna region as Shrimp Cultivation Zone; developing a Shrimp Cultivation Policy; 

environmentaly sound shrimp cultivation must be ensured. 
• Promotion of tourism industry is very important for the development of Khulna zone. 
• Creating a deep-sea port at ‘Akram Point’. 
• Ensure efficient management of Mongla Port to improve its facilities. 
• Wetland management and wastewater management needs to be ensured. 
• Integrated Sundarban bio diversity program 
• Strengthened measures to be taken up to protect marine resource/fish from the foreign fishers 
• Issues of climate change need to be addressed 
• Mangrove forestation program along the riverbanks 
• Setting up a Coastal Research Center in Khulna University. 
• International   Air Port at Khulna 
• Inclusion of  ‘Frozen Fish Exports Association’ with ICZMP process. 
 

4.4 Prioritized actions 

• More intervention for reducing drainage congestion in light of TRM experiences 
(considering SLR) 

22 

• Integrated water and river management program (planned way) 16 

• Extension of drinking water supply and sanitation program 13 

• Environment friendly shrimp culture and recognition as an industry 10 

• Intervention for reduction of drainage congestion (regionally) 8 

• Reformation of relevant laws and its implementation 8 

• Alternative livelihood programs  7 

• Stop fish gher in river (for drainage point of view) 7 

• Introduction of Mangrove forestation program along the riverbank 6 

• Reduction of drainage congestion in Khulna City Corporation area by planned approach 6 

• Integrated Sundarban bio diversity program 6 

• More and more rain water harvesting program 5 
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• Program for optimal use of land and canals (including land zoning) 5 

• Removal of drainage congestion in Satkhira region (Considering flood coming from India) 3 

• More and more inter departmental linkage establishment 3 

• Establishment of small cottage industries using local raw materials 3 

 

4.5 Comments and recommendations 

The participants took active part in open discussions. They asked questions and clarification on 
different aspects. Md. Shahjahan and Dr. Md. Liakath Ali of WARPO/PDO gave answers/ 
clarifications. 

• Md. Anisur Rahim, Editor, Dainik Satkhira Chittra, Satkhira 

“Have you already finalized this Coastal Development Strategy (CDS)? Is there any scope of 
people’s participation in the strategy formulation process and is there any possibility to include 
the border water management problem of (Satkhira) in Coastal Zone project?” 

 Dr. Md. Liakath Ali gave the answer:  

- ‘Presented Coastal Development Strategy is a preliminary draft strategy, just to initiate 
discussions in four regional levels and one in national level. Taking inputs from these 
consultations we will prepare the draft. Again we will come to you, meaning there will be 
consultation workshops in 19 coastal district levels on the draft CDS.’ 

- ‘Peoples participation will be ensure in the Coastal Development Strategy formulation 
process.’ 

- ‘There is no scope to take any action in CDS that may damaging to nature and natural 
resources’. 

• Mr. Sapan Das, Chairman, Betaga UP, Bagerghat 

“Is there any role of Local govt. in CDS process and ICZMP?” 

 Md. Shahjahan responded:  

- ‘Yes, there are so many role of Local Govt. in CDS process and ICZMP, e.g., we expect 
their active participation in consultation process of CDS formulation, and in all the steps of 
ICZMP process’. 

• Mr. Sapan Das: 

“BWDB protect the cropland from saline water by creating embankments, but some other 
departments support/ encourages shrimp culture, how you will mitigate this type of problem?” 

 Dr. Md. Liakath Ali answered:  

- ‘Tolerable saline water will be used for Shrimp (Bagda) Culture and environmental friendly 
shrimp culture will be recommended.’ 

• Sheikh Mohammad Salim, Uttaran, Satkhira: 

‘Will you identify the salinity is a kind of water pollution?’ 

 Dr. Md. Liakath Ali responded:  

- ‘Yes, we will consider the salinity is a kind of water pollution, if exceed the stardard limit’. 
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4.6 List of Participants 
Sl. 
No. Name Designation Organization Address Telephone 

 Government     
1. Bandana Mistry Social Service Officer Department of Social 

Services  
47/1, M.T. Road, Khulna 730185 (o)/ 720503 

2. Bidyut Kumar Saha Sub-divisional Engineer BWDB  13, Gagon Babu Road, Khulna 722096 (o) 
3. Md. Sahidul Islam District Livestock Officer Department of Livestock 

Srvices 
35/4, West Banea Khamar, Old 
Gollamary Road, Khulna 

721755 (o)/ 811486 

4. Kamal Chandra Dey Conservator Specialist Depptt. of Agriculture 
Extension 

Khambari, Khulna 724868 

5. S.M. Nazrul Islam Fishery Survey Officer Department of Fisheries  Boyra, Khulna 860583 
 Project     
6. Abul Hossain Rana Project Co-ordinator Coastal Development 

Partnership (CDP) 
55/2, Islampur Road, Khulna 041810573 

 Massline Media     
7. Mr. Ehtesamul 

Haque 
Staff Reporter Dainik Probartan 3 South Central Road 723299/ 0176407174 

8. Md. Shorab Hossain Staff officer Dainik Dinkal 50 Ahsan Ahmed Road, 
Khulna 

723690 (o) 
762910 (r) 

9. Md. Anowarul Islam 
Kajal 

Photographer Dainik Purbachal Iqbal nagar Road, Khulna 722251-3 

10. Md. Anisur Rahim Editor Dainik,  Satkhir Chittra Sahid Najmul Sarani, Satkhira 0471-63759, 62259, 
0171-151447 

11. SK. Didarul Alam Representative BTV, Khulna Hajera Manson, 448/3, 
Prantika, Nirala, Khulna 

041-7230221/ 
0171131581 

12. A.K. Hirul  Channel – I 177/1, BK Main Road, Khulna 723161 (r) 0172275518 
13. K.M. Aminur 

Rahman 
Khulna City 
Correspondent 

Bangladesh Betar  762431 

14. S.M. Habib Staff Reporter ATN Bangla 18/3 Gagan Babu Road, Natun 
Bazar, Khulna 

0174023073 

15. Md. Alamgir Hannan Staff Reporter Dainik Burbachal 38, Iqbal Nagar, Khulna 722251-53 
16. Maqbul Hossain 

Mintu 
Khulna Bureau Chief Banglabazar Patrika  Tutpara Central Road, Khulna 722742 / 0171398718 

17. Tapos Kantin Das Khulna Correspondent New Age 14/2, Ahsan Ahmed road, 
Khulna 

041-724286 

18. Sakila Ruma Khulna Correspondent Dainik Sangbad 14/2, Ahsan Ahmed road, 
Khulna 

724286 / 0172701837 

19. Md. Enamul Haque Staff Reporter Daily Manarjamin 48/1, Cemetry Road, Khulna 721312/ 0171248422 
20. Tapan Kumar Das Sub-Editor Weekly Janapader Katha D.C, Road, Gopalganj 0668-55173 
21. SK. Mohammad 

Elias 
Editor Dainik Juga Katha Stadium Markert, Gopalganj 0668-55173 /0172141664 

22. Debabrata Roy Photo-- Dainik Janmavumi, Khulna  721280 
23. Md. Mamun Reja Photo -- Dainik Prabah Janabarta 3/K.O, Avenue, Khulna 017261336 
24. Md. Newmul Hossain 

(Kachi) 
 Friend’s Movie 144/Saman Super Market, 

Khulna 
724950 / 0174023072 

25. Abu Sayed Cameraman A.B. Movie Khalispur, Khulna 760131 
26. Subir Roy Staff Reporter Dainik Janmavumi 110/1 Islampur Road, Khulna 721280 
27. Subir Roy Staff Reporter Dainik Janmavumi 110/1 Islampur Road Khulna 721280 
 Local Government     
28. Md. Jamil Hossain  Chairman Rampal UP, Bagerhat Vill: Kadirkhola, Post. Bipul 

Bunia, Rampal , Bagerhat 
0171342280 

29. SK. Amena Halim 
Baby  

Commissioner  KCC   

30. Sapan Das  Chairman Betaga UP, Fakirhat, 
Bagerhat 

Betaga UP, Fakirhat, Bagerhat 0171295861/ 
0176069791 

 NGO     
31. Md. Anisur Rahman  Director Pallichitana, Satkhira Vill. Jardia, Bangdaha, Satkhira 0176181295 (o)/ 

0171309148 ® 
32. Basudev Biswas  Department Head Nabolok 73 South Central Road Khulna 810596 / 0176447578 
33. Kazi Wahiduzzaman, Chief Executive Nabolok 73 South Central Road Khulna 720155 
34. Rafiqur Islam  Director Rupantar 14/1, Farajipara lane,  Khulna 041731876 / 0171345172 
35. Amjad Hossain,  Program Coordinator Jagoroni Chakra 44 Mojib Sarak Jessore 42172218; 

jcjsr@bttb.net.bd
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Sl. 
No. Name Designation Organization Address Telephone 

36. Jakia Akter  Executive Director Banapool 215 Khanjahan Ali Road, 
Khulna 

041721314 / 0171236908 
mnsadath@bttb.net.bd

37. Rezaul Haque  Executive Director Wetland Resources 
Development Society, 
Khulna 

21, Kazi Mohsin Road Khulna 041811665 / 723425 
wrds@bttb.net.bd

38. Azgar Ali President Samadhan Trimohoni Sarak Keshabpur, 
Jessore 

 

39. S.K Jahidur Rahman 
 

Campaign Officer Prodipan, Khulna Moheshawar pasa Saheb bari 
road Daultpur, Khulna–9203 

77477 
ppnh@khulna.bangla.net

40. Rezaul Karim Director Samadhan Upazila Sarak, Keshabpur, 
Jessore 

04226-56549 / 56377 

41. Moral Nur 
Mohammad 

Executive Director Rustic House 66, Road 04, 
Sonadanga R/A, Khulna-9000 

041729421 
rustic@khulna.bangla.net

42. Arup Kumar Program Officer Sapla Fool Dasani, Bagerhat 046863327 
43. James B. Zamora Volunteer Zamora 73 South Central Road Khulna 0417215 / 

0172710914 
44. Md. Rafiqul Hauqe  Coordinator Shushilan Kaliganj, Khulna 041860329 

shushilan@khulna.bangla
.net

45. Janjeeb Kumar 
Mondal 

Program Officer KARITAS Rupsha Stand Road, Khulna 041722906/ 722690 

46. Sk. Salim Akter Program Officer UTTARAN Tala, Satkhira 01712344/ 0176449554 
uttaran@bdonline.com

47. Mijanur Rahman 
Bijoy 

Asstt. Coordinator Nabolock 73 South Central Road Khulna  

48. Imam Khan  Nabolock 73 South Central Road Khulna  
49. B.D. Biswas Project Director DHRUPAD, Khulna 16primary School Road, West 

Tothpara Khulna 
810596/  0176447578 

50. Babur Ali Golder Director Panjia Samaj Kallayan 
Sangstha 

V+P- Panjia, Keshabpur, 
Jessore 

0171279518 

51. Md. Lutfar Rahim Associate Regional 
Officer 

NGO Forum for drinking 
Water Supply & Sanitation 

H-347, R-02, Sonadanga R/A, 
Khulna 

041720249/ 0171131152 

52. Rosey Rahman Vice President Federation of University 
Women, Khuna 

13 South Central Road 723399 

53. Kazi Mofizur 
Rahman 

Asstt. P. Officer Rupantor 14/1, Farajipara lane, Khulna 731876 

54. George Ashit Singha Project Manager CCDB, Gopalganj Badgram Fire Service Road, 
Gopalganj 

0668-55415/ 0176448457 

55. Md. Sahid 
Chowdhury 

Coordinator Nari Uddoge Nasir Uddag, Gopalganj 066855173 

56. M. Biswas R. Coordinator  CARITAS  Regional Office Stand Road 
Khulna 

041722690/ 722906 

57. Rashu Akter Secretary  Mahilaparishad 63 BTV Boundary Road, 
Khulna 

812959 

 Private Sector     
58. S. Humayun Kabir M. Director Amani Sead Food 

Industries, Khulna 
20 Khan A Shabur Road, 
Khulna 

041-725638/ 731777 

 Civil Society     
59. Dr. Dilara Begum Asst. Professor Head, Dept. of Economics, 

Satkhira Govt. Women 
College 

Satkhira Govt. Women 
College, Satkhira 

047162259/ 63592 

60. SMA Jalil  Head Master Bagerhat Bahumukhi High 
School 

Vill. Chargram, Post. Bagerhat 
Bagerhat 

63154 

61. Md. Kamruzzaman  Lecturer  Dept. Forestry & Wood 
Technology 

Khulna University 860671 

62. Md. Yunus Ali President BFTA Satkhira 0471-63735 
63. Ashit Kumar 

Majunder 
Conveyor Satkhira Unnayan 

Committee 
Sarkarpara Kotia Satkhira 0471-63131/ 0172692827 
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5.1 Proceedings 

The workshop started with welcome address by Dr. Hamidul Huq of PDO-ICZMP. Dr. Huq 
introduced the WARPO/PDO team and the facilitating NGO (NRDS) to the audience. He then 
briefly described the program of the workshop and purposes. Mr. Maksumul Hakim Chowdhury, 
DC, Noakhali was present in the workshop as the Chief Guest. The working session was comprised 
of two presentations. Md. Hasan Parvez, PSO, WARPO presented a brief overview of ICZMP 
project (Objectives, outputs and current activities). Then Dr. Rafiqul Islam, Team leader, PDO-
ICZMP presented the draft outline of the Coastal Development Strategy (CDS). Both of them used 
multimedia power point making the presentation attractive.  

The meeting was then opened for discussion. Dr. Hamidul Huq moderated the session. The PDO 
Research Officer with the help of team members of facilitating NGO took note of the discussion and 
recommendations. The recommendations of the participants were written in flip charts for display. 
After the open discussions, the flip charts were put on the board. The moderator then requested each 
of all participants to prioritize three items among from the whole list of their recommended actions. 
He explained the process. Then the colleagues distributed three ‘tips’ to each of all participants. The 
participants then went to board and prioritized three items of actions individually by pasting ‘tips’. 

The Chief Guest 

The Chief Guest of the workshop Mr. Maksumul Hakim Chowdhury, DC, Noakhali congratulated 
the WARPO/PDO/ICZMP for the important role and responsibilities that they have been playing for 
the cause of coastal people, especially the poor and poorest. He appreciated and thanked the 
participants for their contributions that they made in the workshop in the forms of comments and 
recommendations, which, the Chief Guest opined, are very important and valuable for drafting the 
CDS. Like many others the Chief Guest asked to give focus on drainage system while priority 
actions are taken for CDS. He focused on the issues of land management, which is crucila for the 
poor and poorest. Focus needs to be given on the remote Chars for any priority actions in ICZM 
processes. The Chief Guset said, “a permanent solution for drainage congestion has to find out. 
Without solving this problem no development activity shall be successful. A try was made under 
FAP but the recommendations were not properly followed. Reviewing those recommendations, river 
and canals should be re-excavated. If drainage congestion could be removed benefit could achieve in 
two ways: first is govt. investment would be sustainable and second is Aman production will be 
increased. 

In newly accreted land govt. agencies must intervene before anyone else. Otherwise conflict cannot 
be resolved, which will be a major obstruction in poverty reduction. 

Healthcare, education facility must be provided in char lands. To improve quality of life in people 
living in char area some educated people need to settle with land less people. 

From discussions we could obtain information, suggestions but directions need to come from the 
experts, based on the critical analysis. Development plans need to be designed based on studies as 
well as realities”. 

He thanked again the WARPO/PDO team for arranging such workshop and initiate the formulation 
of Coastal Development Strategy and he wishes ‘the CDS will be implemented soon’. 

Vote of Thanks  

At the end of the workshop Mr. Muinur Rashid of PDO-ICZMP offered Vote of Thanks: 

‘Thanks to all of you on the behalf of WARPO/PDO team for attending the workshop and made 
the workshop a successful one by contributing your valuable comments and suggestion. Thanks 
to NRDS, the facilitating NGO for their help. WARPO/PDO-ICZMP is very much thankful to 
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Mr. Maksumul Hakim Chowdhury, DC, Noakhali for his kind presence in the workshop as the 
Chief Gust. We thank LGED for providing the venue’. 

Dr. Hamidul Huq then concluded the session by inviting all the participants to join lunch. 

5.2 Workshop summary 

Region Noakhali 
Date 11 October 2004 
Venue LGED Auditorium, Noakhali 
Starting time 10:00 
Closing time 13:20 
Chief guest/ Chair Maksumul Hakim Chowdhury, DC Noakhali 
WARPO/PDO team Md. Hasan Parvez, Muinur Rashid, Dr. M. Rafiqul Islam, Dr. Hamidul Huq, 

Mohammad Showkat Osman, Rounakul Islam 
Participants Both sex Female Participating Organizations 
     Total 41 5  
 Government agency 5 1 Ministry of Information, BWDB, Forest Department, BRDB, 

Education Department 
 Local government 2 1 Union Parishad, Pourashava, 
 NGOs 13 2 NRDS, Upoma, Sagarika, N-RAS, PROSHANTI, Gharoni, 

Subarna Rekha Chalachittra Chakra, Char Hajari Samaj Kalyan 
Sangsad, Manobadhikar Jot, NNB 

 Civil society 9 1 Noakhali Pour banik Samity, BMA Noakhali, Noakhali Nagorik 
Forum, Saikat Degree Collage, District Lawyers Samity, Bishu 
Sahitu Kandraw, Noakhali Judge Court. 

 Mass media 9 0 Noakhali Press Club, Weekly Naya Sangbad & Daily Jugantar, 
Daily Prabat 7 Weekly Kinbodantee, Daily Prothom Alo, Daily 
Star & Aamaar Desh, Daily Ajker Kagoj, Daily Bhorer Kagoj, 
Daily Khabar Patra, Weekly Satarka Barta.  

 Private sector 0 0  
 Others 3 0 CDSP II, SLDP-2 

 

5.3 Recommendations 
• Land distribution policy for char areas should be included in the CDS   
• Effective steps should be taken to remove Drainage Congestion 
• Re-excavation of  ‘Noakhali Canal’ is essential  
• Fish and Shrimp culture study is needed   
• Personal safety net program should be provided to the poor, especially the fishers 
• Afforestation should be done to ensure protection against cyclone  
• Removal of obstruction (unplanned interventions/unauthorized settlement) from river and canal 
• River port and EPZ could be established at Noakhali 
• Improved healthcare facilities are needed 
• Strict measures to stop child marriage and polygamy must be taken 
• Improvement of education facilities are required  
• Integrated agricultural development is needed 
• Adequate number of cyclone centers and killas need to be built 
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• Land Distribution Policy should be reformed 
• Developing ‘Land Zoning’ is essential 
• Logistic supports in govt. offices must be ensured towards enabling the officers/staffs to work in 

the remote areas 
• Coordination between Forest Department and Ministry of Land is required 
• To improve livelihoods of the char people some educated people should also be settled in new 

settlement with landless people 
• Independent ‘Coastal Development Fund’ should be created 
• Rearing of Deer, in small scale, could be income generation activity of the local people 
• Power generation could be possible though windmill 
• Employment opportunities must be created for the landless people along with land distribution 
• Tourism industry should be developed 
• Fish and Shrimp culture should be done in scientific way 
• Improved Communication network is needed  
• Emphasis should be given to female education and female healthcare 
• Adequate number of  ‘adolescent care center’ should be established 
• Supply of safe drinking water must be ensured 
• Administrative boundary of newly accreted land should be settled in proper way   
• Afforestation should be done ensuring community participation 
• Sea water pollution is a major problem of Noakhali, measures are needed to reduce this 

pollution 
• Pollution and Health management should be included in CDS 
• Health awareness should be increased 
• Birth control program must be implemented with higher emphasis 
• Awareness should be raised about law and rights, especially for the women 
• Effective function of existing LGI should be ensured 
• Living condition of fishers communities must be improved 

5.4 Prioritized actions   

Top Ten Actions:  
1. Program for removal of drainage congestion 
2. Distribution of char land among landless 
3. Afforestation/Green belt program 
4. Establishment of private port at Noakhali 
5. Improvement of education and health facilities 
6. Fisheries program with proper planning 
7. Improvement of law and order in Char area 
8. Re-excavation/removal of obstructions of canals and rivers 
9. Intervention for women development (e.g. Education, Health) 
10. Improvement of communication network 
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Top Five Actions: 
1. Program for removal of drainage congestion 
2. Distribution of char land among landless 
3. Afforestation/Green belt program 
4. Establishment of private port at Noakhali 
5. Improvement of education and health facilities 

Top Three Actions: 
11. Program for removal of drainage congestion 
12. Distribution of char land among landless 
13. Afforestation/Green belt program 

5.5 Comments and recommendations  

Prof. Mostafizur Rahman, President, Noakhali Nagarik Forum 

He thanked WARPO and PDO team for arranging such workshop; he also thanked the DC for 
attending the workshop. He wanted to know how could he get the PDO publications. He then 
suggested the followings: 

◊ Char lands (khas land) should be distributed among the Landless people; land policy 
(containing land management, distribution, ownership, data, etc) is essential  

◊ Effective steps should be taken to remove drainage congestion; ‘Noakhali khal’ should 
be re-excavated to remove water logging 

◊ Personal safety net program for the poor and poorest 
◊ More emphasis on education. 

Moniruzzaman Chowdhury, Editor Weekly Naya Sngbad and reporter Daily Jugantar, 
Noakhali  

To ensure protection against cyclone, coastal afforestation is required. Removal of oboidha dokhol 
(unauthorized settlement) from river and canals is crucially important. Then re-excavation of rivers 
and canals should be initiated. During the current flooding about 70 Unions are inundated and 
500,000 people arrested by flood. We use to say that HuangHo nodee Chiner dukhkho, Noakhali 
khal Noakhalir dukhkho (HuangHo victimized the Chinese, Noakhali Khal victimized the people of 
Noakhali). Noakhali Khal must be re-excavated. More over, we must ensure the flow of river water 
towards down. But, the big big dykes created obstruction to that. 

Establishment of river port/EPZ at Noakhali should be given special consideration. Improvement of 
healthcare facilities and education facilities is needed. Strict action against child marriage and 
polygamy must be taken. 

Md. Zafar Alam, Senior Land Advisor, CDSP-II 

River erosion and land reclamation is higher in Noakhali region.  Hence, continuous process of land 
management is required; especially the newly recreated chars need to bring under ‘continued land 
management’. Reformation in land distribution system is necessary. Integrated Agricultural 
Development is required. We should try to introduce ‘tolerant crop’. Logistic capacity in the govt. 
offices must be ensured in order to work closely in the remote areas. 

M.A. Latif, Senior Socioeconomic Advisor, CDSP-II  

Conflicts between Forest Department and Directorate of Land Record and Survey (/MoL) have to be 
settled for better management of newly accreted land towards efficient ‘char settlement’. It is very 
important to ensure ‘timely survey’ of newly recreated Char.  
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For economic growth as well as creating livelihoods opportunities I would recommend the 
promotion of Samajik nayy bichar vittik chingri chash (shrimp cultivation that socially just/social 
friendly), e.g., Golda Chingri cultivation in pond, etc.   

It is important to take into account that the allocation from the ADP should not the part of 
(proposed) ‘Coastal Development Fund’; it should be an independent one. 

Kalidas Sarkar, Area Coordination Officer, Noakhali Zone, SLDP II, DANIDA/DLS 

New employment could be generated through deer rearing projects in small scale. Windmill should 
be used for power generation. Salinity tolerant grass/fodder can be cultivated on small scale/piloting, 
and then popularize it among the farmers. 

S.M. Sahjahan, District representative, NNB, Noakhali and Secretary General of Greater 
Noakhali Chngri Chashi Samity 

To earn more foreign currency govt. must give importance ‘shrimp export’. Fish and shrimp culture 
should be done in scientific way. Employment opportunity for the landless can be created through 
engaging them in afforestation work. Tourism industry needs to be promoted. Healthcare facilities, 
education facilities and communication network must be improved. 

Md. Ahsanullah Patouary, President, Char Hajari Samaj Kalyan Sangsad, Kompanyganj, 
Noakhali 

Communication facilities need to be improved. This will improve access to education facilities, 
farmers will get better price of their products. Adequate rural health centers with the facilities of 
maternity services should be established. 

Ms. Sultana Razia, Project Coordinator, N-RAS, Noakhali 

Women education must be given priority. Supply of safe drinking water for the poor people need to 
be ensured. The poor do not have access to health care services. Govt. must create health sufficient 
facilities, especially in the char areas, so that the poor people can get proper healthcare. Adolescent 
girls need health care services; particularly reproductive health care services should be ensured, 
reproductive health centers for the adolescent should be established in the remote areas. 

Akbar Hosen Shohag, District Correspondent, Daily KhabarPatra, Noakhali 

Noakhali is very potential for river port, which will generate scope of employment, trade and 
commerce, and ensure utilization of unutilized land.  

Sheikh Md. Yakub, President, Manabodhiokar Jot, Noakhali 

Administrative boundary of newly accreted land should be determined as soon as it is accreted. 
What is the reason of afforestation being not sustainable? It is important to look into it. After 
settlement of landless in char area there are also scope of shrimp culture. 

Ms. Rowshan Akter Lucky, Up Member, Ward no.7, 8, 9 of Binodpur UP, Noakhali Sadar     

Fish culture should be done in a planned way. Powerful people (Jotdar) are occupying land illegally. 
Good governance must be ensured in Char areas in order to establish justice for the poor, women; 
ensuring the poor get ownership over the khas land, they should be provided with legal aid support.  

Bijon Sen, District Correspondent, Doinik Bhorer Kagoj, Noakhali 

Green belt is essential for protection from the natural calamities, particularly cyclone. Then 
embankment could be constructed. Every body knows that land is fertile in Noakhali region; in order 
to ensure efficient use of land, for different purposes, ‘Land Zoning’ is essential.  
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Promotion of private sector, e.g., tourism, trading, is important in order to create employment 
opportunities, maximum utilization of local resources and economic growth of the region. 

About education sector, it is important to note that the dropout rate goes high during harvesting 
season. Dropout from school must be prevented. If the parents can earn enough income then the 
children may not be engaged in income earning work. Creating more and more employment 
opportunities for the poor is crucial. 

Nazikul Malaika, Project Director, Proshanti, Noakhali 

Reproductive healthcare facilities must be available in the hospitals and health centers. Govt. should 
set up more health centers in Chars with the facilities of maternity services. 

Dr. Md. Sanaullah Miah, President, BMA, Noakhali 

There are two hospitals in Noakhali but none of them are completed. Some ‘Community Clinics’ 
were constructed during past government but are not functioning. ‘Community Clinics’ should be 
functioning to benefit the local people.  

There is trend of selling land by the ‘Char Settlers’, to prevent this trend they can be brought under 
cooperatives program and provide them with micro finance services towards enabling them for their 
self-employment. 

Asit Ranjan Paul, Divisional Forest Officer, Noakhali Forest Division 

Due to global Climate Change sea level is rising and people of Noakhali are living in a vulnerable 
condition because of that. Green belt should be created to protect land and the people of Noakhali. 
Afforestation, giving attention to produce fuel wood that shall contribute protection of Green Belt, 
needs to be done ensuring community participation. Seawater pollution is a major problem of 
Noakhali. Each year about 18000 vessels discharge fuel in the sea adjacent to Naokhlai. As a result 
water gets polluted, which results death of fish. Pollution and Health management should include in 
CDS. 

Dr. Mamun-Or- Rashid, General Secretary, BMA, Noakhali 

Health care education to raise health awareness must be emphasized. Strengthening birth control 
activities is crucial.  Creating such employment opportunities, which are appropriate for the Char 
people. 

There are many settlements created outside the dyke, which is always a risk for the settlers. In future 
all settlements (Achrayan, Abason, Guchchagram) should be created inside the dyke for the 
protection from the natural calamities. Inter-Upazila, Inter-district linkages and coordination need to 
be improved. 

Abdul Wadud, Coordinator, NRDS 

Special programs for the women (absolutely) living in the chars are very crucial towards creating 
opportunities of livelihoods activities, education, health care and empowerment and gender equity. 

Kalpana Rani Das, member Noakhali Zilla Lawyers Association  

Awareness about law and rights must increase among people. Integrated family development 
programs should be taken up. 

Firoz Alam, Field Coordinator, NRDS 

Union Parishad receives a little amount (budget) from the national budget. This amount should be 
increased to enable the Union Parishad to operate development activities, which should be designed 
with people’s participation. Proper functioning of existing LGI must be ensured. Coordination 
among service providers (agencies) in all levels is very important. 
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Golam Rahman, President, Noakhali Pauro Banik Samity 

Living condition of fisherman community of coastal areas is very poor; special programs for these 
fishers’ communities should be taken up, which would ensure their housing, finance services, health 
care services, education support for their children.  

It is very important to strengthen the local government institutions through ensuring their authority 
and allocation of sufficient budget for them. Intervention of Forest Department in newly accreted 
land should be ensured as soon as the land gets accreted. That will prevent the ‘powerful people’ 
from occupying new lands. 

 

5.6 List of Participants 
Sl. 
No. 

Name Designation Organization Address Phone/Fax/Email 

1 Maksumul Hakim 
Chowdhury 

DC Office of the DC, 
Noakhali 

Noakhali 0321-61005 

2 Md. Abul Kaseem Information Officer Ministry of Information  Information Office, Noakhali 0321-61491 
3 Mohammad Nurul 

Alam 
Executive Engineer Noakhali Pourashava Maijdee, Noakhali 0321-61656, 0321-61328,  

0321-61010, 
Mob: 0176084400 

4 S.M. Ataur Rahman Sub-Divisional 
Engineer 

BWDB Hatia Patar Sub-Division 
BWDB, Sagaria, Hatia 

0171-145563 

5 Asit Ranjan Paul Divisional Forest 
Officer 

Forest Department Divisional Forest Office 
Banachhya, Maijdee bazaar 

0321-61106 
Fax: 0321-63374 

6 Sirajul Islam Deputy Project Director BRDB Uttar Fakirpur 
Maijdee Court, Noakhali 

0321-62241 

7 Arati rani das Asstt. District 
Education Officer 

Education Department Noakhali District Education 
Office, Noakhali 

0321-64346 

8 Md. Zafar Alam Senior Land advisor CDSP II BWDB Compound 
Sonapur, Noakhali 

0321-61428 
mzalam@bttb.net.bd 

9 M.A. Latif Senior Socio-economic 
Advisor 

CDSP II BWDB Compound 
Sonapur, Noakhali 

0321-61428 
 

10 Kalidas Sarkar Area Co-ordination 
Officer 

SLDP-2, DANIDA/DLS, 
Noakhali Zone 

Haider Monzil, North Fakirpur 
Maijdee Court, Noakhali 

0321-62808 
sldp2@bdonline.com 

11 Ms. Rawshan Akter 
Lucky 

UP Member Word no 7,8,9 
5 No Binodpur 

Vill.:Lalpur, P.O.: Sonapur 
Up: Sadar, Noakhali 

 

14. Md. Abdul Wadud Coordinator NRDS House No 9, Road No 34  
Maijdee Housing Estate 
Maijdee Court, Noakhali 

 

15. Firoz Alam Project Officer NRDS - do -  

16. Anower Hossain Field Coordinator NRDS - do - 0321-61829 
0189692062 

17. Sahidul Islam Mukul Program Assistant NRDS - do - 0172752694 
mukulbd@gmail.com 

18. Anower Hossain Field Coordinator NRDS - do - 0321-61829 
0189692062 

19. Sahidul Islam Mukul Program Assistant NRDS - do - 0172752694 
mukulbd@gmail.com 

20. John M. Mender Accountant Upoma Datter hat, Maijdee Court 
P.O. Box No 35,  
Sadar, Noakhali 

0321-61061 

21. John M. Mender Accountant Upoma - do - 0321-61061 
22. Md. Saiful Islam 

Sumon 
Asstt. Coordinator Sagarika Samaj 

Unnoyan Sangstha 
Vill.: Charbata 
PS.: Char Jabbar, Noakhali 

0171380864 
0172721702 

23. Sultana Razia Project Coordinator N-RAS Maijdee Housing Estate 
Tayob Manjil 
House No 09, Road no 05 

0321-61387 
0172573009 

24. Nazikul Malaika Project Director PROSHANTI Hazi Bari 
North of New Bus-stand 
Maijdee Court, Noakhal 

0321-61443 
0321-62243 
0172671721 
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Sl. 
No. 

Name Designation Organization Address Phone/Fax/Email 

25. Md. Kamal Hosen 
Masud 

Organizer Gharoni Maijdee Bazar, Noakhali 0321-61127 

26. Miron Mohiuddin Organizer Subarnarekha 
Chalacittra Chakra 

Lawyers Colony 
Maijdee Court, Noakhal 

0321-62209 
0321-61666 

27. Md. Ahsanullah 
Patouary 

President Char Hazari Samaj 
Kalyan Sansad 

Vill.: Char Hazari, PO.: Char 
Hazari, PS. Companiganj 
Noakhali 

 

28. Sheikh Md. Yakub President Manabodhikat Jot House No 07, Road No 05 
Maijdee Housing, Noakhali 

0321-62578 

29. S.M. Sahjahan District Representative NNB Nur manjil, 190 Saheed Shah 
Alam Road, Maijdee, Noakhali 

0321-62433 
0189429146 

30. Golam Rahman President Noakhali Pouro Banik 
Samity 

Maijdee 
Noakhali Sadar 

0321-61807 
0171054796 

31. Dr. Md. Sanaullah 
Meah 

President BMA, Noakhali General Hospital 
Noakhali 

0321-62554, 0175019124 

32. Dr. Mamun-Or-
Rashid 

General Secretary BMA, Noakhali Conference Room 
General Hospital, Noakhali 

0321-61244, 0321-62361 
0171431980 

33. Proff. Mostafizur 
Rahman 

President Noakhali Nagorik 
Forum 

Pappu manjil, Chandrapur 
Maijfee Bazar, Noakhlai 

0321-61563 
0176304080 

34. Mamunur Rashid Lecturer Saikat Degree College Jinnat Manjil 
Near New WAPDA Office 
Maijdee Court, Noakhali 

0321-61391 

35. Ajit Kumar Dhar Lawyer District Lawyers Samity Word No. 5 
Noakhali Pouasabha 
Vill.: Guptanka, PS.: Sudharam 
Upzila: Sadar, Noakhali 

0321-62363 
0172924736 

36. Md. Emdad Hossain Organiser/Advocate Bishaw Sahittaya 
Kendro, 
Maijdee Branch 

Central Road 
Maijdee, Noakhali 

0321-63331 
0189171626 

37. Kalpana Rani Das Lawyer District Lawyers Samity Nayonmoni Bhaban 
Debaly Road 
Vill.: Guptanka, PO.: Noakhali 
P.S Sudharam, Noakhali 

0189876748 

38. Sukla Saha Advocate Judge Court, Noakhali  0321-63263 
39. BahtiarSikder President Press Club, Noakhali Krisnarampur 

Maijdee Curt, Noakhali 
0321-62081 (O), 0321-61843(R), 
0171732037 

40. Moniruzzaman 
Chowdhury 

Editor 
Reporter 

Weekly Naya Sangbad, 
Daily Jugantar 

Office 7, Poura Bhaban 
Maijdee Court, Noakhali 

0321-61805 
0187016425 

41. Nijauddin Ahmed 
Manik 

District Reporter & 
Bourue Chief 

Daily Prahar, 
Weekly 
Kingbadanti(Dhaka) 

Baikuntha Villa, Lawyers 
Colony, Maijdee Court, 
Noakhali 

0321-62140 (Res.) 

42. Samsul Hasan Miron District Correspondent Daily Prothom Alo Fakirerpur Road 
Maijdee Court, Noakhali 

0321-61647 
0171181383 

43. Md. Nurul Amin District Correspondent Daily Star and  
Amar Desh 

1 Jame Masjid Road 
Cicuit Course Road 
Mijdee Court, Noakhali 

0321-61341 
0171784664 

44. A.B.M. Kamal Uddin District Correspondent Daily Ajker Kagoj Lawyers Colony, Maijdee Court 
Noakhali 

0321-61190 (Res.) 

45. Bijon Sen District Correspondent Daily Bhorer Kagoj Road 31, House 03 
Maijdee Housing Estate 
Noakhali-3800 

0321-61476 
0171181245 

46. Akbar Hosen Sohag District Correspondent Daily Khabar Barta Greater Noakhali Press Club 
Flat Road, Maijdee Court 

0321-62781 
0172943964 

47. Shah Emran Sujon Editor Weekly Satarka Barta Lawyers Colony, Maijdee Court 
Noakhali 

0321-62986 
0172279785 
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6 REGIONAL LEVEL CONSULTATION, CHITTAGONG 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHITTAGONG 
13 October 2004 
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6.1 Proceedings 

The workshop started with Mr.Abul Momen, Residential Editor of the Daily Prothom Alo in the 
Chair and H.S. Mozazzad Faruque, Director General, WARPO was the Chief Guest. Dr. Hamidul 
Huq of PDO-ICZMP worked as the moderator of the workshop. Session started with welcome 
address by Mr. Kaml Sengupta, Deputy Executive Director of facilitating NGO CODEC. Then two 
presentations were made. Md. Ekram Ullah, Senior Scientific Officer, WARPO made a presentation 
on ICZMP project and Mr. Mohiuddin Ahmad, Co-Team Leader, PDO-ICZMP made a presentation 
on the initial outline on Coastal Development Strategy. Both of them used multi media power point. 
After the presentations a tea break was given. After tea break the Moderator invited the participants 
to take part in open discussions. The participants made their comments and recommendations on 
priority actions for CDS. PDO-ICZMP team members took notes on comments and 
recommendations. The recommendations were written in flip charts for display. At the later part the 
workshop participants prioritized the actions following voting process. Each participant was allowed 
to give three votes. 

The Chief Guest of the workshop Mr. H. S. Mozazzad Faruque, Director General, WARPO 
thanked all the participants and the organizer. He summarized the discussion and assured the 
participants that proper care to be taken of the issues raised during the discussion. The Chief Guest 
notes PDO is to explore all possible alternative options of occupation for the coastal zone. He re-
emphasized on the importance of institutional enabling environment. Coordination among govt. 
agencies, GO-NGO, local stakeholders is one of the central focuses of ICZMP process, the Chief 
Gust noted. 

Mr. Abul Momen, the Chair of the workshop, stressed in his concluding address on delicate nature 
of the coastal zone; impoverished condition of the coastal people; civil rights and responsibilities in 
the coastal zone; harmful effect of past development activities; development of gradual knowledge 
on the coastal ecosystem; rural development; growing urban population; new city development to 
reduce pressure on the existing cities; river erosion; coastal culture, etc. He notes that the coastal 
zone is a combination of fragile land; people risk high here. Hence, it is important to keep this 
concern into account in the processes of Coastal Development Strategy. He thanked the Chief Guest 
for his kind presence in the workshop. He concluded the workshop thanking the organizers and the 
participants.  

6.2 Workshop summary 

Region Chittagong 
Date of consultation 13 October 2004 
Venue Chittagong Chamber’s of Commerce 
Meeting started at 10.10 
Meeting concluded at 1330 
Chief guest Mr. H. S. Mozazzad Faruque, Director General, WARPO 
Chair/moderator Mr. Abul Momen, Residence Representative, Dainik Prothom Alo 
WARPO/PDO team M/s Md. Shahjahan Mian, Md. Ekram Ullah, Mohiuddin Ahmad, Dr. Hamidul Huq, 

Md. Sayed Iftekhar, Rounakul Islam  
Participants Both sex Female Participating organizations 
     Total 31 7  
     Government agency 8 1 PDB, DoF, DLS, Civil Surgeon Office, DoSS, Marine Fisheries 

Department, Marine Fisheries Survey Management Unit, Forest 
Department 

     Local government 1 1 Union Parishad 
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     NGOs 14 4 CODEC, YPSA, ELLMA, CARITAS-Bangladesh, NIPPON 
Academy 

CBOs 1 1 Latifpur Samannay Parishad 
     Civil society 1  Headmaster 
     Mass media 3  Dainik Supravat, Dainik Prothom Alo, Bangladesh Betar 
     Private sector 3  Business, Chambers of Commerce 
 

 

6.3 Recommendations 
• Coastal zone represents the most delicate and unstable part of the country 
• The issue of health should be properly addressed in the CDS. Permanent health infrastructure in 

the remote areas needed. Child and women health care should be emphasized. 
• Special programs should be taken for village development – urban facilities need to be made 

available in the villages, e.g., ‘Coastal urbanization strategy’ can be followed.  
• Women empowerment and mainstreaming and reduction of gender gap through local 

government 
• Integrated mangrove plantation ensuring community participation 
• Destruction of forest should be prevented 
• Forming village level volunteer groups for disaster preparedness 
• Inter-ministerial coordination to harmonize the departmental activities 
• Conservation of flora and fauna 
• Controlled harvesting of marine resources 
• Zoning for ship breaking basin 
• Alternative employment for marine fishers and PL collector 
• Micro-credit support for small-scale enterprise development 
• Creating alternative employment opportunities for the fishers and the poor and poorest 
• Ensuring security of the marine fishers  
• Increasing logistic capacity of govt. offices (transports)  
• A master plan for the coastal development 
• Planned tourism infrastructure 
• Development of land zoning is important 
• Time frame for implementing activities should be mentioned in the Coastal Development 

Strategy 
• Formulation of the Coastal Development Strategy with participation of the grass root people and 

people’s representative is important 
• Any human settlement should be inside the embankment 
• Special programs for river erosion victims 
• Special attention to sanitation, special allocation is needed 
• Negotiation with the Navy/ Air force to fix their firing time (training) different than pick season 

for fishing  
• Stock assessment and survey of marine fish resources 
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6.4 Prioritized Actions 

1. Alternative employment opportunities for marine fishers 17 
2. Controlled and integrated marine resource extraction 7 
3. Ship breaking basin with pollution management 6 
4. Strengthening coordination among Coast Guard, Police and other law enforcing 

agencies to reduce sea piracy  
5 

5. Strengthening government’s micro-credit program (including expansion of loan 
ceiling and coverage) for poor communities 

4 

6. Child and women health care in the remote areas 4 
7. Programs for ensuring women and child rights and empowerment 4 
8. Strengthening sanitation and safe water supply programs 4 
9. Empowerment of women through local government and Gram Sarker 3 
10. Electricity generation (from wind and solar energy) and supply programs for islands 

and remote areas 
3 

11. Integrated programs (among Forest Department & others) for afforestation and 
prevention of forest destruction 

3 

12. Permanent health infrastructure in the hard to reach areas 3 
13. Strengthening awareness and information dissemination programs on disaster 

management  
2 

14. Programs for biodiversity conservation (specially marine) 2 
 
 

6.5 Comments and recommendations 

Dr. Abdul Momen, MO (CS), Civil Surgeon Office, Chittagong 

In the coastal zone policy and in the presentations very little have been said on the health issues. 
Many diseases affect the coastal people. Diarrhoea is one of the most common diseases among the 
coastal people. We do not have any emergency health programs for disaster period. In the coastal 
zone in each health center emergency unit as part of disaster preparedness should be present. 
Permanent health infrastructure are to be built in the remote / hard – to – reach areas with adequate 
facilities and allowances for the staffs. To improve the overall health situation safe water supply 
programs should be taken. 

Ms. Jasmeen Sultana Paru, Chief Executive, Ensure Legal Support through Local Movement 
& Action (ELLMA) 

Reduction of gender gap and empowerment of women are some of the major commitments of the 
government. But women of the coastal zone are more neglected and vulnerable than the rest of the 
country. They face different type vulnerabilities than the inland women. Measures should be taken 
to reduce the gap.  

Child and women rights are also humiliated. Awareness and involvement of local government is 
necessary to protect the rights of women and children. Besides that child and women health 
programs should be taken in the coastal zone. 

Mr. Remi S. Das, Sr. Accountant, Caritas – Bangladesh 

Massive awareness programs on disaster issues should be taken in the coastal zone. To enhance the 
disaster preparedness Village Volunteer Groups could be formed at each village in the coastal zone. 
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Dewan Kafrul Hassan, Divisional Forest Officer, Chittagong Coastal Forest Division, Forest 
Department 

Mangrove plantations along the coastline provide shelterbelt for the coastal dwellers from cyclone 
and storm surges. Though Bangladesh has achieved great success in raising mangrove plantations 
unfortunately in many places due to encroachment and illicit felling the plantations are in degraded 
state. The natural mangrove forest in the Chakaria has been totally destroyed. So pragmatic 
approach should be taken. Participatory and integrated approach should be taken for plantation 
rising. Appropriate models of integrated shrimp-forestry-agriculture programs should be taken. 

Mr. Muhammad Nurul Islam, President, Nippon Academy  

Adding to Mr. Hassan’s comment Mr. Islam said that legal complicacy over land ownership and 
land administration is a major problem for raising mangrove plantations. He gave an example of an 
initiative of restoring the ‘Chakaria Sundarbans’ where local administration is holding the control of 
land though it is Forest Department’s land.  

Inter-ministerial integration is needed for coordination of departmental activities at local level. 

Mr. A. M. M. Toha, Consultant, YPSA 

Bay of Bengal is rich is biodiversity, which contributes in the national balance. Due to uncontrolled 
and indiscriminate catching fish resources in the estuaries and the Bay of Bengal is declining very 
rapidly. Catch of wild shrimp fry is another major cause of fish destruction. It is the time to take 
immediate steps for biodiversity conservation. Integrated and controlled fish extraction is needed to 
conserve the biodiversity. 

Mr. Kamal Uddin Ahmed, Assistant Director, Marine Fisheries Department 

Unless alternative livelihood opportunities are provided to the shrimp fry collectors it is very hard to 
stop the indiscriminate catching of shrimp fry and decline of fish resources.  

In the Chittagong region another big problem is the pollution originated from ship breaking 
industries. Marine and estuarine biodiversity are reducing due to this pollution. Though Bangladesh 
has one of the largest ship breaking industry rules and regulations are not properly followed. Steps 
should be taken to establish a ship-breaking basin in this region with proper waste management and 
treatment mechanisms. 

Mr. Bikram Jit Roy, Scientific Officer, Marine Fisheries Survey Management Unit 

The fishers should be made aware of the damaging effect of using destructive fishing gears. They 
should be properly trained. The fishers are using some fishing gears, which are already banned by 
the government. PL collection is banned now but still fishers are collecting them. 

Mr. Kamal Uddin Ahmed, Assistant Director, Marine Fisheries Department 

According to the SRO order issued by the Government in 1995 PL collection has been banned. But 
Marine Fisheries Department does not have such manpower and logistics to check and control the 
illegal fishing practices. According to one estimate there are 22,000 non-mechanized and 16,100 
mechanized fishing boats. The landing ghats are mostly unhygienic. 

He raised another important issue of inter-generational equity. According to his opinion while we 
cannot fulfill the demand of present generation our first priority should be take to fulfill the basic 
needs of the present generation. 

Mr. Chand Roy, Program Manager, CODEC 

He stressed the need for providing alternative livelihood opportunities of the fishers. There is a 
natural fish-breeding center in Kalurghat. 
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Mr. Muhammad Nurul Islam, President, Nippon Academy  

It is very important to have the consultation and planning process participatory and people oriented. 
The voices of the grass root people who are facing the real problems should be heard. So this type of 
consultation should be carried out at grass root level. 

In response Mr. H. S. Mozazzad Faruque, Director General, WARPO said that formulation of 
Coastal Zone Policy was done through extensive consultation process. The policy was discussed 
with people of different strata in all the nineteen coastal districts. Separate meetings were held with 
the agency people and professional groups. In the Coastal Development Strategy also the same 
process will be followed. Moreover, this type of consultation will be done at upazila level and if 
possible at lower level. Special care should be taken to have proper representation of the marginal 
groups and communities. 

Ms. Sarathi Bala Das, Adviser, Latifpur Samannay Parishd 

Ms. Das gave a description of their life and livelihood. First of all she strongly denied the 
acquisition made to the Artisanal fishermen for being the main cause of fish resources decline. 
Rather she said due to pollution fish resources are declining. Now – a – days fishes are not available 
near the coast like earlier was available. Trawling by mechanized boats is another main reason of 
fish resource decline. They are capturing more fish than the Artisanal fishers. Though the 
mechanized boats are not legally permitted to come inside the 40 m depth they do not obey the 
regulations and catch fish from wherever they get. 

They employment opportunities of the fishers are very much limited. Only in about four months 
(Ashhar-Ashwin Bangla month) they can catch good amount of fish. Rest of the time they can catch 
very negligible amount of fish. Moreover, in the Chittagong region the regular training programs of 
Bangladesh Navy and Air force cause a major problem in catching fish. They conduct their firing 
programs in such period, which is also the peak season of fish catching for the fishers. But due to 
restriction of going in the firing area the fishermen cannot go in their fishing zone and cannot catch 
fish. This causes a major disruption in their regular source of earning. 

The basic services and amenities are also not present. The living condition of the coastal fishers is 
impoverished. The government’s and NGO’s efforts are also very limited. There are limited 
opportunities for the fishers to change their profession. They lack necessary skill and capital. Proper 
training and scope of alternative livelihood opportunities are very much needed if the government 
wants to reduce the number of fishers.  

Mr. Kaml Sengupta, Deputy Executive Director, CODEC 

He added that fishing is limited to the inshore areas where conflicts exist between commercial and 
Artisanal fishers. Need to implement existing rules and regulations for determining trawling areas. 
Safety of the marine fishers in the sea is another important issue. 

Sayeda Ferdous Aktar, Deputy Director, Department of Social Services 

Department of Social Services has several programs like, Ashrayan Program; Household based loan 
program, etc. for the livelihood improvement of the poor people.  

The people of the programs are working very hard though their salary and remuneration is 
inadequate to live in the remote coastal areas. Special allowances could be provided to the people 
working in the remote coastal areas to enhance their motivation.  

In the present micro-credit program very low amount of loan is given which is not sufficient for the 
poor people to get rid of poverty. So the micro-credit program of the government should be 
strengthened. The loan ceiling should be raised and loans should be provided for small-scale 
enterprise development.  
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Ms. Laila Begum, UP Member, 5 No. Union Parishad (1, 2, 3 No. Ward), Barabkunda, 
Chittagong 

There is lack of awareness and consciousness among the common people on health and education 
issues. The guardians are needed to be motivated to send their children to school. 

Local government has a major role in coastal communities empowerment. Women’s empowerment 
program can be taken through Union Parishad and Gram Sarker. 

Mr. Mohammad Abdus Sattar, Superintending Engineer, Bangladesh Power Development 
Board 

Special power generation programs should be taken for the remote isolated off-grid areas. Islands 
should be specially considered. Renewable sources of energy like wind, solar and tide should be 
harnessed to generate electricity. Cooperative systems could be developed for maintenance and 
operation of the small – scale power units. Every strategy should have a time frame. The coastal 
development strategy should also have a well-defined time frame. 

Md. Khorshedul Hoque, Headmaster, Latifpur Alhaj Abdul Jalil High School 

Due to lack of education and awareness the coastal fisher communities are vulnerable to the social, 
economic and natural vulnerabilities and they also do not have access to basic human needs. 

Ms. Aysha Akhtar, Senior Program Officer, CODEC 

A master plan for the land zoning and land use is important. Tourism should be well planned. 

6.6 List of Participants 
Sl. Name Designation Organisation Address Phone, Fax & Email 

1. Mohammad Abdus 
Sattar 

Superintending 
Engineer 

Bangladesh Power 
Development Board 

Biddut Bhaban (3rd Floor), 
Sk. Mujib Road, Chittagong 

Tel – 725754 
Fax – (031) 715090 

2. Md. Mahmud 
Husan 

Coordinator–CODEC, 
Save the Children, UK 

CODEC 62/B, Road – 03, Chandgaon 
R/A, Chittagong 

671405/0176385151 
E-mail: mahmudanthro@yahoo.com 

3. Md. Ekramullah Senior Scientific 
Officer 

WARPO House – 103, Road – 01, 
Banani, Dhaka - 1213 

Tel – 8814554 / 56 
Fax – 9883456 
E-mail: dg_warpo@bangla.net 

4. Shahriar Adnan Program Officer CODEC 62/B, Road – 03, Chandgaon 
R/A, Chittagong 

671405 

5. Munir Helal Senior Manager 
(Training) 

CODEC 62/B, Road – 03, Chandgaon 
R/A, Chittagong 

Tel – 671405 
Fax – 88-031-672154 
E-mail – helal-codecbd@yahoo.com 

6. Tasadduk Hossen 
Dulu 

Program Officer 
(Education) 

CODEC 62/B, Road – 03, Chandgaon 
R/A, Chittagong 

Tel – 671405 
Fax – 88-031-672154 
E-mail – duluip@yahoo.com 

7. Md. Nazrul Islam 
Bhuyian 

Staff Reporter Dainik Supravat 
Bangladesh 

4 CDA Commercial Area, 
Momin Road, Chittagong 

Tel 0176432045/843044 
nazrulb159@yahoo.com 

8. Chand Roy Program Manager  CODEC (Rangmati 
Project) 

North Kalindipur, Rangamati 0351-63070 

9. Archana Paul Sr. Asst. Manager CODEC 62/B, Road – 03, Chandgaon 
R/A, Chittagong 

Tel - 031-671405 / 670663 

10. Sarathi Bala Das Adviser, Latifpur 
Samannay Parishd 

North Selimpur Nijeder 
Gori Mohila Samity 

North Selimpur, PO: 
Jafrabad, Fouzdarhat, 
Sitakunda, Chiitagong 

 

11. A. B. M. Golam 
Faruque 

Scientific Officer WARPO House – 103, Road – 01, 
Banani, Dhaka - 1213 

Tel – 8814554 / 56 
Fax – 9883456 
dg_warpo@bangla.net 

12. Md. Ershad Mia District Fisheries 
Officer 

Department of 
Fisheries 

Muradpur N. M. Khan Hill, 
Chittagong 

Tel - 650609 

13. Md. Fazlul Haque 
Khan 

District Livestock 
Officer 

Department of 
Livestock Services 

Pahartuli, Chittagong Tel – 031-659115 

14. Md. Khorshedul 
Hoque 

Headmaster Latifpur Alhaj Abdul 
Jalil High School 

Vill. – Latifpur, P. O. – 
Jafrabad, P.S. – Sitakunda, 

Tel – 752263 / 0172021794 
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Sl. Name Designation Organisation Address Phone, Fax & Email 
Dist. – Chittagong 4317 

15. Abul Momen Residence 
Representative 

Daily Prothom Alo 67 Jamal Khan Road, 
Chittagong 

Tel – 610644 
Fax – 617988 
p.aloctg@bbis.net 

16. Kaml Sengupta Deputy Executive 
Director 

CODEC 62/B, Road – 03, Chandgaon 
R/A, Chittagong 

Tel - 031-671405 / 670663 / 672516 
/ 0172090745 
E-mail – codecprg@spnetctg.com 

17. Fokhrul Islam 
Choudhury 

City Correspondent Bangladesh Betar 27, Sk. Mujib Road, 
Agrabad, Chittagong 

Tel – 0176119352 
Fax - 714363 

18. A. M. M. Toha Consultant YPSA House – 10 (F) P, Road – 
13, Block – B, Chittagong 
R/A, Chittagong 

Tel – 672857 / 0171-152163 
E-mail – toha@ypsa.org 

19. Dr. Abdul Momen MO (CS) Civil Surgeon Office Civil Surgeon Office, 
Chittagong 

Tel – 634037 / 0189387378 

20. Sayeda Ferdous 
Aktar 

Deputy Director Department of Social 
Services 

District Department of Social 
Services Office, Roufabad, 
P.O. – Amin Jute Mill, 
Chittagong 

Tel – 684744 / 684788 

21. Jasmeen Sultana 
Paru 

Chief Executive Ensure Legal Support 
through Local 
Movement & Action 
(ELLMA) 

Co-operative Building, Flat – 
7, Road – 2, Nasirabad 
Housing Society, Chittagong 

Tel – 650780 / 0172110376 

22. Remi S. Das Sr. Accountant Caritas - Bangladesh 1/E East Nasirabad, Behind 
Mimi Super Market, 
Chittagong 

Tel – 650633 
E-mail – caritasc@abnetbd.com 

23. Kamal Uddin 
Ahmed 

Assistant Director Marine Fisheries 
Department 

C. G. O. Building No. – 1, 
Agrabad, Chittagong 

Tel – 816784 
Fax- 721731 

24. Md. Jahangir Alam Businessman  Vill. – Hatilota, P.O. – 
barabkunda, Thana – 
Sitakunda, Dist - Chittagong 

Tel – 0171720632 / 0189396480 

25. Mst. Laila Begum UP member  5 No. Union Parishad (1, 2, 3 
No. ward), Barabkunda, 
Chittagong 

Tel - 0171720632/0189396480 

26. Bikram Jit Roy Scientific Officer Marine Fisheries 
Survey Management 
Unit  

CGO-2, 6th Floor, Agrabad, 
Chittagong 

Tel – 724206 
E-mail- bikram_2K4@hotmail.com 

27. Ovic Osman Secretary Chittagong Chambers 
of Commerce and 
Industries 

Agrabad, Chittagong  

28. Dewan Kafrul 
Hassan 

Divisional Forest 
Officer 

Chittagong Coastal 
Forest Division, Forest 
Department 

“Forest Hill”, Nandan Kanon, 
Chittagong 

Tel – 611469 / 653195 
E-mail – pushpa@colbd.net 

29. Muhammad Nurul 
Islam 

President Nippon Academy Osman Court (2nd Floor), 70 
AgrabadC/A, Chittagong 

Tel – 710671 / 713221 
E-mail – solex@bttb.net.bd 

30. Aysha Akhtar Senior Program 
Officer 

CODEC 62/B, Road – 03, Chandgaon 
R/A, Chittagong 

Tel – 017205994 / 671405 
E-mail – aysha235@yahoo.com 

31. Rasheda Khanom Program Officee CODEC 62/B, Road – 03, Chandgaon 
R/A, Chittagong 

Tel –671405 
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7 PRESENTATIONS 

One presentation was made on CDS in the national level consulation (see 7.1) and two 
presentations, one was on ICZMP and another was on preliminary draft CDS, were made in each of 
the four regional level consultation workshops (see 7.2 & 7.3). One handout on preliminary draft on 
CDS was also circulated among the participants of the regional level consultation workshops (see 
7.4). 

7.1 Presentation on CDS in the national level consulattion workshop  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

October 2004 Initial Discussion on CDS 2

ContentContent
� Basis
� Preparatory Steps & Consultation
� Context
� Overview of Approach
� Next Steps 
� Discussion Points

Total slides: 35

Coastal Development 
Strategy

---- an initial discussion

October 2004 Initial Discussion on CDS 3

BasisBasis

October 2004 Initial Discussion on CDS 4

CZPoCZPo -- Basis for CDS formulationBasis for CDS formulation
� CZPo, formulated through an extensive process of 

participatory formulation and consultation, received 
endorsement at the inter-ministerial technical 
committee, awaiting formal GoB approval

� CZPo, already outlines
delineation of the coastal zone
goal
context for distinctive management
development objectives
policy framework statements
indicative co-ordination and implementation mechanism

�

�

�

�

�

�

October 2004 Initial Discussion on CDS 5

Draws from past coastal initiativesDraws from past coastal initiatives

� Coastal Environment Management Plan (1987)

� (Indicative) Coastal Area Resources Development Plan 
(1988)

� Towards a national Strategy on Coastal Resources 
Management in Bangladesh (1988) 

� and others

October 2004 Initial Discussion on CDS 6

Draws from existing strategies/plansDraws from existing strategies/plans

� National Flood & Water Management Strategy & National Water Management 
Plan

� Sustainable Environment Management Plan

� Agricultural Development Strategy

� Forestry Master Plan & Integrated Forest Management Plan

� Shrimp Strategy (draft)

� Comprehensive Disaster Management Plan

� National Strategy for Poverty Reduction (PRSP)

� and others
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October 2004 Initial Discussion on CDS 7

Preparatory Steps & Preparatory Steps & 
ConsultationConsultation

October 2004 Initial Discussion on CDS 8

Analytical Preparatory StepsAnalytical Preparatory Steps
� Perception on people and livelihoods

� Perception on local and national institutional 
environment

� Knowledge & knowledge gaps

� Problems & Issues identified

� Indicator framework designed

October 2004 Initial Discussion on CDS 9

Preparatory Institutional SetupsPreparatory Institutional Setups
� Multi-disciplinary, multi-ministerial 

October 2004 Initial Discussion on CDS 10

ConsultationsConsultations
� Regional consultations on Problems & Issues (March-

Dec 2001)

� National Dialogue (Oct. 2002)

� Presentation at national level of draft Coastal zone 
Policy (May 2003)

� Presentation at district level of draft Coastal zone Policy 
(Oct-Nov 2003)

� Specific group discussions -with Focal Points, projects 
and others (on-going)

� Agency Forums (on-going)

in-house team

Focal Points i

task forces

Technical Committee

� n 35 organizations

� Multi-disciplinary, multi-ministerial 
�

� inter-ministerial 

� Advisors

� inter-ministerial Steering Committee

October 2004 Initial Discussion on CDS 11

ContextContext

October 2004 Initial Discussion on CDS 12

IntegrationIntegration
� Zone of multiple vulnerabilities –

mitigation/coping measures

� Zone of multiple opportunities –
sustainable use measures

� Critical ecosystem –
conservation measures

October 2004 Initial Discussion on CDS 13

Changing TomorrowChanging Tomorrow

� economy
� life & livelihoods
� employment opportunities
� social dynamics (gender aspects)
� Environment

Rural & agrarian coast changing fast

October 2004 Initial Discussion on CDS 14

Increasing Urban PopulationIncreasing Urban Population
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October 2004 Initial Discussion on CDS 15

Changing Land UseChanging Land Use
(land use in sqkm) 

2001 2015 
Area description 

 
 

actual 
use 

% of 
total 
area 

annual 
growth 
rates 1) 

density 
(p/sqkm) 

actual 
use 

% of 
total 
area 

density 
(p/sqkm)

Total area 47,000    47,000  
Homestead area 2,000 4 3.0  3,025 6 
urban area, infrastructure 3,500 7 3.0 2,286 5,294 11 2,224 
NCA, aquaculture and ponds 20,000 43 -1.1 1,354 17,181 37 1,677
Forest 10,000 21 0.0  10,000 21 
open water and intertidal 
area 11,500 24 0.0  11,500 24 
Control sum 47,000 100   47,000 100 

1) growth rate NCA is calculated, other rates are inputted 

October 2004 Initial Discussion on CDS 16

Trends and concernsTrends and concerns
Substantial  district level 

differentiation, focus on islands & 
exposed coast
� Poverty and vulnerability 
� Lower density of service & admin 

organizations
� Fresh water scarcity
� Low land productivity

October 2004 Initial Discussion on CDS 17

TrendsTrends

� Liberalization of markets and 
privatization

� Processes of decentralization
� Increased women participation

� Climate change and Sea Level Rise

October 2004 Initial Discussion on CDS 18

Overview of ApproachOverview of Approach

October 2004 Initial Discussion on CDS 19

This StrategyThis Strategy

October 2004 Initial Discussion on CDS 20

Strategic RoutesStrategic Routes
Mainstreaming

(Priority) interventions/investments

Enabling (institutional) environment
� co-ordination
� financing mechanism
� reviews/assessments

Focuses on what really matters 

Selective on issues but comprehensive in 
details

Tries to be realistic, formulating concrete 
targets and creates assessment framework 

Focuses on enabling environment (condition 
for implementation of strategies)

�

�

�

�

�

�

�

October 2004 Initial Discussion on CDS 21

MainstreamingMainstreaming

October 2004 Initial Discussion on CDS 22

Priority InterventionsPriority Interventions
National planning

Line agencies

Cross cutting issues

�

�

�

�

�

�

Complementary to ongoing efforts

Identification through structured 
approach

Gender mainstreamed
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October 2004 Initial Discussion on CDS 23

Possible Strategic ThrustsPossible Strategic Thrusts
� Safeguarding the future availability of fresh water

� Optimizing use of coastal lands

� Reducing dependency on natural resources 

� Sustainable and equitable management of natural resources

� Environmental conservation

� Exploiting untapped and less explored opportunities

� Reducing vulnerability through social protection

� Increasing levels of service provision and administration

October 2004 Initial Discussion on CDS 24

Priority InterventionsPriority Interventions
Safeguarding future availability of fresh water

Key condition f� or reducing poverty and economic growth

� Types of intervention
Regional fresh water supply strategies
Effective system of groundwater management
Small scale alternative technologies

� (Priority) Actions
Integrated water resources management in GNA
Management coastal groundwater resource
??

�

�

�

�

�

�

October 2004 Initial Discussion on CDS 25

Priority InterventionsPriority Interventions

October 2004 Initial Discussion on CDS 26

Priority InterventionsPriority Interventions
Optimizing the use of coasta  lands in the
exposed zone

 space, underutilized

l  

� Land resource as

� Types of intervention 
Planned approach to coast line development
Improved management of coastal infrastructure
Strategic approach for prevention of land degradation

� (Priority) Actions
System for planning of coast line development
Accretion of lands (based on developed guidelines)
Char development and settlement projects
Management of coastal infrastructure
Land zoning
??

Sustainable and equitable management of the coastal natural 
resources

access� and benefits to local people

� Types of intervention
Marine and coastal fisheries
Shrimp cultivation
Social forestry
Optimal management coastal forests

� (Priority) Actions 
Marine fisheries
Environmentally & social responsive shrimp farming
??

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�
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Priority InterventionsPriority Interventions

October 2004 Initial Discussion on CDS 28

Priority InterventionsPriority Interventions
Reducing vulnerability through social protection

 development-oriented Increasing the levels of service provision and 
administration

Low levels in expos d zone; important compone
vulnerability profile; line agency co-ordination

� Safety nets not focused on poverty reduction; new
approach needed

� Types of intervention
Social protection strategy
Individual safety net measures
Empowerment through provision of information

� (Priority) Actions
Coastal Chars & Islands livelihoods Program
Programs for Erosion Victims 
Promotion comprehensive strategy
(Community based) insurance system
Promoting communication mechanisms:radio communication; communication 
infrastructure marine fishers
??

�

�

�

�

�

�

�

�

�

� e nt in 

� Types of intervention
Improved system of district coordination 
Special area (island) development plans

� (Priority) Actions
Pilot DCP in two districts
Manpura development plan
??

�

�

�

�

�
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Enabling Environment: PrinciplesEnabling Environment: Principles
� No new organization

� Based on ‘models of good practices’

� Partnerships

� Accounting for the ‘strengths’ of the existing 
institutions

� ..

October 2004 Initial Discussion on CDS 30

Enabling EnvironmentEnabling Environment
�

�

�

Procedures:
� Process approach
� Partnerships (models of good practice)

“Management” structure: indicative now

Instruments and tools
� Knowledge base
� Research & studies 
� Concept notes
� Annual development review and status of interventions
� Updated strategies
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Enabling Environment Enabling Environment ––
Management StructureManagement Structure

October 2004 Initial Discussion on CDS 32

Financial FrameworkFinancial Framework
ADPs

Proposed ‘Coastal Development Fund’

Private Sector Investments

Private-Public Partnership

Local Resources Mobilization (Matching 
Funds)

Multi-ministerial setup with lead ministry

Program Co-ordination Unit (PCU) to support and steer 
‘partnership’ among all stakeholders for integrated 
approach

PCU with representations from key ministries

Focal points

Steering through multi-ministerial ‘steering’ and ‘technical’ 
committees

links to LGIs, CBOs, private sector & NGOs

�

�

�

�

�

�

�

�

�

�

�
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Assessment FrameworkAssessment Framework
� Objectives and purpose: performance and 

compliance

� The conceptual framework: 
input, resource and decision support indicators

� Selected indicators

� Procedures for assessment and reviews: 
assessment also through independent body like ‘Coast Watch’

October 2004 Initial Discussion on CDS 34

What Next?What Next?
� Preliminary consultation at regional level (Oct 2004)

� Detailing institutional environment (Dec 2004)

� First Draft – CDS (Feb 2005)

� District level consultation (Mar 2005)

� Final Draft (June 2005)

� Approval 

October 2004 Initial Discussion on CDS 35

Discussion Points Discussion Points 
� Time Frame

� Structure of the document

� Strategic Routes

� Prioritization approach: thrusts-type of intervention-
actions

� Prioritization of actions

� Principles of enabling environment

October 2004 Initial Discussion on CDS 36
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7.2 Presentation on ICZMP project in regional level consultation workshops 
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7.3 Presentation on initial draft of Coastal Development Strategy (CDS): 
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7.4 Initial draft paper on CDS that was distributed among the regional workshop participants 
 
DcK‚j Dbœqb †KŠkj t GKwU cÖviw¤¢K Av‡jvPbv 
 
mgwš^Z DcK‚jxq AÂj e¨e¯’vcbv cwiKíbv cÖK‡íi 6wU cÖavb Kv‡Ri cÖavbZg n‡”Q ÔDcK‚j Dbœqb †KŠkjÕ cÖYqb| 
AvMvgx 8-10 gv‡mi G Kg©m~Pxi ïi“‡ZB AvR‡Ki G Av‡jvPbv| G ai‡bi Av‡jvPbvi cÖwZkÖ“wZ w`‡qwQjvg MZ eQi 
†m‡Þ¤^i/A‡±vei gv‡m - hLb Avgiv Avcbv‡`i mv‡_ G wb‡q K_v e‡jwQjvg| 
 
†KŠkj Av‡jvPbvi wfwË Kx?  
Kg©‡KŠkj Av‡jvPbvi Ab¨Zg cÖavb wfwË n‡”Q ÔDcK‚jxq AÂj bxwZgvjvÕ| Lmov bxwZwU †hgb Avcbv‡`i mv‡_ 
Av‡jvPbv Kiv n‡q‡Q †Zgwb DcK‚jxq 19wU †Rjv‡Z Ges RvZxq I miKvwi ch©v‡q e¨vcKfv‡e Av‡jvwPZ n‡q‡Q| 
bxwZwU GLb ïay m‡e©v”P ch©v‡q Aby‡gv`‡bi A‡c¶vq i‡q‡Q| 
 
DcK‚jxq AÂj bxwZ‡Z mywbw ©̀ófv‡e hv D‡j−L Kiv n‡q‡Qt 

¾ DcK~j AÂj m¤ú‡K© eY©bv 
¾ j¶¨ 
¾ we‡kl e¨e¯’vcbvi cÖm½  
¾ Dbœq‡bi D‡Ïk¨ 
¾ bxwZgvjvi iƒcMZ w`K 
¾ m¤¢ve¨ mgš^q Ges ev —̄evq‡bi Kjv-‡KŠkj 

 
wfwË wn‡m‡e †bqv n‡”Q AZx‡Zi DcK‚jxq Dbœqb D‡`¨v‡Mi mycvwikmg~n, †hgb:  

• DcK~jxq cwi‡ek e¨e ’̄vcbv cwiKíbv (1987)  

• DcK~jxq m¤ú` e¨e ’̄vcbv cwiKíbv (1988); Ges 

• Ab¨vb¨ 
 
G-QvovI evsjv‡`k miKv‡ii wewfbœ gš¿Yvj‡qi i‡q‡Q wewfbœ †KŠkj, bxwZ I cwiKíbv, †hgb: 

• RvZxq eb¨v Ges cvwb e¨e ’̄vcbv †KŠkj Ges RvZxq cvwb e¨e ’̄vcbv cwiKíbv  

• †UKmB cwi‡ek e¨e¯’vcbv cwiKíbv 

• K…wl Dbœqb †KŠkj  

• ebvq‡bi Pzovš— cwiKíbv Ges mgwš^Z eb e¨e¯’vcbv cwiKíbv  

• mgwš^Z wPswo Pvl (Lmov) 

• mvwe©K ỳ‡hv©M e¨e ’̄vcbv cwiKíbv  

• Aš—e©Zx©Kvjxb RvZxq `vwi ª̀̈  we‡gvPb †KŠkj (wcAviGmwc); Ges  

• Ab¨vb¨  
 
RvZxqfv‡e Aby‡gvw`Z G mKj †KŠkj-bxwZ‡K Avgiv wfwË wn‡m‡e MÖnY Ki‡Z cvwi| Gi g‡a¨ we‡klfv‡e j¶Yxq 
n‡Z cv‡i eZ©gv‡b cÖYqbvaxb ÔRvZxq `vwi ª̀̈  we‡gvPb †KŠkjÕ| H `wjjwU e¨env‡ii gva¨‡g DcK‚j AÂj Dbœqb 
†KŠkj‡K RvZxq Dbœq‡b m¤ú„³Ki‡Yi GKwU we‡kl wfwË wn‡m‡e `uvov‡e| 
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Avgv‡`i cÖv_wgK cȪ ‘wZ 
Avgv‡`i cÖ¯‘wZ wZb ai‡bi: 

• DcK‚j, Rb‡Mvôx I RxebhvÎv m¤ú‡K© Ávb I aviYv 

• cÖvwZôvwbK KvVv‡gv 

• wewfbœ ch©v‡q gZwewbgq   
 
MZ AvovB eQ‡i DcK‚j AÂ‡ji RxebhvÎvi gvb m¤ú‡K© mg¨K aviYv, cÖwZôvb I cÖvwZôvwbK kw³ I ỳe©jZv¸‡jv 
ch©v‡jvPbv Ges GKwU mgwš^Z Ávb fvÊvi m„wói j‡¶¨ Avgiv KvR K‡iwQ| Gi wek` eY©bv cÖKí †_‡K ˆZix Kiv 40 
ev Z‡ZvwaK wi‡cv‡U© i‡q‡Q| 
 
G Dbœqb †KŠkj cÖYq‡b eûLvZwfwËK Ges eû cÖwZôvbwfwËK cÖvwZôvwbK KvVv‡gv mivmwifv‡e RwoZ i‡q‡Q, †hgb:  

• eû-LvZ Ges eû-gš¿Yvjq wfwËK PDO   

• 35wU cÖwZôv‡bi ms‡hvM-i¶vKvix e¨w³ (AMÖKi) ev †dvKvj c‡q›U 

• eû-LvZ Ges eû-gš¿Yvjq-Gi cÖwZwbwa‡`i mgš^‡q Mov Uv¯‹ †dvm©  

• Avš—tgš¿Yvjq †UKwbK¨vj KwgwU 

• Dc‡`óve„›`  

• Avš—tgš¿Yvjq w÷qvwis KwgwU 
 
e¨vcKwfwËK Ges eûgvwÎK gZ wewbgq n‡”Q Avgv‡`i cÖ¯‘wZi GKwU weivU kw³, †hgb:  

• mgm¨v Ges cÖvmw½K welq wb‡q AvÂwjK Av‡jvPbv (gvP© - wW‡m¤^i 2001) 

• RvZxq msjvc (A‡±vei 2002)  

• RvZxq ch©v‡q Lmov DcK~jxq AÂj bxwZgvjvi Dc¯’vcb (†g 2003) 

• †Rjv ch©v‡q Lmov DcK~jxq AÂj bxwZ Dc ’̄vcb (†m‡Þ¤^i-A‡±vei 2003) 

• †dvKvj c‡q›U, DcK~j AÂ‡ji cÖKí Ges Ab¨v‡b¨i mv‡_ wbw`©ó `jxq Av‡jvPbv       

• `ß‡ii/ wefv‡Mi Kg©KZ©v‡`i mv‡_ (Pjgvb) 
 
 G gZwewbgq GLb n‡”Q Ges AvMvgx‡ZI Pj‡e|  
 
†Kb GB Dbœqb †KŠkj ? ¸i“Z¡Uv †Kv_vq ? 

cÖ_‡gB Av‡m mgš^‡qi ¸i“Z¡| cÖwZK‚jZv, m¤¢vebv Ges cwi‡ek - G wZb-Gi mgš^q cÖ‡qvRb| AZx‡Z Avgiv we‡kl 
†Rvi w`‡qwQ DcK‚‡ji cwi‡ek I Zvi cÖwZK‚jZvi Dci| DcK‚‡j i‡q‡Q wekvj m¤¢vebv - G m¤¢vebv¸‡jv Kv‡R 
jvwM‡q DcK‚j AÂ‡ji `vwi ª̀̈  n«vm, cÖwZK‚j cwiw ’̄wZ †gvKv‡ejv I cwi‡ek msi¶Y m¤¢e e‡j g‡b Kwi|  

Kg©‡KŠkj cÖYq‡b Avgv‡`i wPš—v-†PZbvq fwel¨‡Zi DcK‚j AÂj‡K ivLvi †Póv KiwQ| eZ©gv‡b DcK‚j AÂ‡ji  
RbmsL¨v mv‡o wZb †KvwU - hv 2015 †Z wM‡q ùvov‡e †mvqv Pvi Ges 2050-G n‡e Qq †KvwUi KvQvKvwQ| eZ©gv‡b 
DcK‚jxq Rb‡Mvôxi 23 kZvsk knievmx - hv 2050 mv‡j wM‡q ùvov‡e 44 kZvs‡k| eZ©gv‡b Kg©¶g RbmsL¨v n‡jv 
1.9 †KvwU wKš‘ 2015 mv‡j Zv †e‡o `uvov‡e 2.2 †KvwU Ges 2050 mv‡j hv n‡e 3.1 †KvwU| Zvi A_© n‡”Q, 2015 
mv‡jB AwZwi³ 30 jvL †jv‡Ki Rb¨ bZzb Kg©ms ’̄v‡bi `iKvi| bvRyK DcK‚j AÂ‡ji cÖvK…wZK m¤ú` I cwi‡e‡ki 
Dci Gi cÖwZwµqv wK n‡Z cv‡i Zv ejvi A‡c¶v iv‡L bv| 

ZvB DcK‚j AÂj Kg©‡KŠkj cÖYq‡b cÖvK…wZK m¤ú` I cwi‡ek msi¶Y Ges `vwi ª̀̈  n«v‡mi Rb¨ AK…wl Lv‡Z 
Kg©ms ’̄vb evov‡bvi cÖwZ Avgv‡`i we‡kl bRi _vK‡e| DcK‚j AÂ‡j we‡kl m¤¢vebv¸‡jv, †hgb: mvgyw ª̀K m¤ú`, 
†mŠi I evqy kw³, M¨vm I R¡vjvwb, LwbR, e›`i †Kw›`ªK wkímg~n, ch©Ub, K…wl, eb, grm¨, cï I jeY m¤ú‡`i myôz 
weKvk, †bŠ PjvPj, Øxc I Pi AÂ‡ji gvbe m¤ú‡`i h_v‡hvM¨ e¨envi BZ¨vw`i gv‡a¨‡g Kv‡R jvMv‡bv n‡e|  
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†KŠkjMZfv‡e †Kvb c‡_ hve ? 

GLv‡b Avgiv wZbwU c‡_i K_v Av‡jvPbv Ki‡Z cvwi: 

• mKj c‡¶i mgwš^Z cÖqvm  

• AMÖvwaKviwfwËK Kvh©µg/ wewb‡qvM  

• AbyK~j cÖvwZôvwbK cwi‡ek   
- mgš^q  
- A_©vq‡bi †KŠkj  
- ch©v‡jvPbv / mgx¶v 

 
mgwš^Z cÖqvm †Kvb †Kvb †¶‡Î ? 

• RvZxq cwiKíbvq  

• wbR `ß‡i    

• †h-me welq me‡¶‡ÎB cÖ‡hvR¨ Ggb welq (cross-cutting issue) 
 

AMÖvwaKvi Kvh©µg Kxfv‡e wPwýZ Kiv n‡e ? 

DcK‚j AÂ‡j m¤¢ve¨Kvh©µg A‡bK n‡Z cv‡i Ges Zv cÖ‡qvRbI| wKš‘ Avgv‡`i †`‡ki mxgve× m¤ú` I my‡hvM 
w`‡q G mewKQy GKmv‡_ Kiv m¤¢e bq| ZvB Avgv‡`i cÖ‡qvRb AMÖvwaKvi Kvh©µg wPwýZ Kiv| Avevi GB AMÖvwaKvi 
Kvh©µg †hb nq c~e©-cwiKwíZ Ges Av‡jvPbvi gva¨‡g ‡hb Zv w ’̄i Kiv hvq| Zvi mydj †hb nq my`~icÖmvix Ges 
e¨vcK| Avgiv ZvB KZ¸‡jv bxwZi gva¨‡g m¤¢ve¨ AMÖvwaKv‡ii welq¸‡jv wPwýZ Kie| 

AMÖvwaKvi cÖYq‡b bxwZ n‡Z cv‡i:  

• Pjgvb cÖwµqvi mnvqK Kvh©µg 

• cwiKwíZ „̀wófw½‡Z Kvh©µ‡gi †¶Î wPwýZKiY 

• bvixi g~javivKiY  

m¤¢ve¨ †KŠkjMZ welqmg~n 

• wgVv cvwbi cÖevn wbwðZKiY  

• DcK~jxq Rwgi (Kvg¨) m‡ev©”P e¨envi Kiv   

• cÖvK…wZK m¤ú‡`i Dci wbf©ikxjZv Kgv‡bv  

• †UKmB Ges mgZvi wfwË‡Z cÖvK…wZK m¤ú‡`i e¨e¯’vcbv  

• cwi‡ek msi¶Y  

• †h-me my‡hv‡Mi mØ¨envi Kiv nq wb ev Kg Kiv n‡q‡Q Zv e¨envi Kiv  

• mvgvwRK myi¶vi e¨e ’̄v Kiv  

• cwi‡mev Ges cÖkvm‡bi Dcw¯’wZ e„w× Kiv  
 
Avevi AMÖvwaKvicÖvß welq¸‡jvi j¶¨ AR©b A‡bK ai‡bi Kv‡Ri gva¨‡g m¤¢e| myZivs cÖwZwU AMÖvwaKvicÖvß wel‡q, 
cÖ_‡g Kvh©µ‡gi aib Ges †k‡l Kvh©µg wVK Kiv n‡e| D`vniY wn‡m‡e D‡j−L Kiv †h‡Z cv‡i: 
1. welq: wgVv cvwb myóz e¨envi  

• Kvh©µ‡gi aib  
¾ AvÂwjK cvwb e¨e¯’vcbv †KŠkj  
¾ f~Mf©¯’ cvwb e¨e¯’vcbvi Kvh©Ki e¨e¯’v  
¾ ¶z`ª weKí cÖhyw³ 
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• AMÖvwaKvi Kvh©µg  
¾ mgwš^Z cvwb m¤ú` e¨e ’̄vcbv - e„nËi AÂjwfwËK  
¾ DcK~jxq f~Mf©̄ ’ cvwb m¤ú` e¨e ’̄vcbv 
¾ ?? 
 

2. welq: †UKmB Ges mgZvi wfwË‡Z cÖvK…wZK m¤ú‡`i e¨e¯’vcbv 

• Kvh©µ‡gi aib  
¾ mgỳ ª Ges DcK~jxq gvrm¨  
¾ wPswo Pvl 
¾ mvgvwRK ebvqb  
¾ DcK~jxq e‡bi Kvg¨ e¨e ’̄vcbv   

 

• AMÖvwaKvi Kvh©µg  
¾ DcK~jxq gvrm¨  
¾ cwi‡ekevÜe wPswo Pvl   
¾ ??   
 

3. welq: mvgvwRK myi¶v  

• Kvh©µ‡gi aib  
¾ mvgvwRK myi¶v †KŠkj  
¾ e¨w³MZ Avw_©K wbivcËv wbwðZKiY (safety net) †KŠkj 
¾ Z‡_¨i gva¨‡g ¶gZvqb   

• AMÖvwaKvi Kvh©µg  
¾ DcK~jxq Pi Ges Øxc GjvKvq RxweKvi Kg©m~wP  
¾ b`x fv½‡b ¶wZMÖ¯’‡`i Rb¨ Kg©m~wP  
¾ mvgwMÖK †KŠkj‡K GwM‡q †bqv  
¾ (†ckvMZ/`jwfwËK) exgv e¨e ’̄v 
¾ †hvMv‡hvM e¨e ’̄v/c×wZi DbœwZ NUv‡bv, †iwWI †hvMv‡hvM, mgy‡ ª̀ gvQ aivi Rb¨ †hvMv‡hvM 

AeKvVv‡gv 
¾ ??   

 
cÖvwZôvwbK cwi‡ek 

†h †Kv‡bv Dbœqb Kg©‡KŠkj mdjfv‡e ev¯—evqb Ki‡Z cÖ‡qvRb AbyK‚j cÖvwZôvwbK cwi‡ek| cÖvwZôvwbK cwi‡e‡ki   
wPš—v-fvebvq g~j w`Kwb‡ ©̀kbv¸‡jv n‡”Q : 

• bZzb †Kv‡bv cÖwZôvb m„wó bv Kiv  

• eZ©gv‡b Kvh©Ki I cÖwZwôZ Kg©cÖYvjxwfwËK   

• Askx`vwi‡Z¡i Ici cÖwZwôZ   

• we`¨gvb cÖwZôv‡bi kw³ (strength)-†K e¨envi 
 

G Qvov Avgiv c×wZMZ welq I e¨e ’̄vcbv KvVv‡gv‡K G-fv‡e wPš—v Ki‡Z cvwi:  

• eû-gš¿YvjqwfwËK cwiPvjbe¨e ’̄v   

• †cÖvMÖvg †Kv-AwW©‡bkb BDwbU (wcwmBD)  

• wcwmBD-†Z cÖavb cÖavb gš¿Yvj‡qi cÖwZwbwa _vK‡e 
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• mKj `ß‡i †dvKvj c‡q›U  

• Avš—tgš¿Yvjq w÷qvwis KwgwU Ges †UKwbK¨vj KwgwU-Gi gva¨‡g cwiPvjbv Kiv 

• ’̄vbxq miKvi cÖwZôvb, MYmsMVb Ges GbwRI‡`i g‡a¨ ms‡hvM ’̄vcb Kiv 
 

• Zv Qvov GKwU mgwš^Z Ávb-fvÊv‡ii Kvh©µg Ae¨vnZ †i‡L AbyK~j cwi‡ek eRvq ivLv| Ávb-fvÊvi †_‡K 
msw&k−ó mKj‡K Z_¨-DcvË, AwfÁZv I Ávb †hvMvb w`‡q cwiKíbv cÖYq‡b, ev¯—evq‡b I cwiex¶‡Y wbwðZ 
mnvqZv cÖ`vb|     

 
Avw_©K e¨e ’̄vcbv Kxfv‡e Kiv n‡e ? 

DcK‚j AÂj-Gi miKvwi Ges †emiKvwi wewb‡qvM eZ©gv‡b Pj‡Q Ges fwel¨‡ZI Pj‡e| †Kej cÖ‡qvRb GKUz 
cwiKwíZfv‡e e¨q| Avgiv Avw_©K KvVv‡gvi 5wU †¶Î wPš—v Ki‡Z cvwi, †hgb:  

• evwl©K Dbœqb cwiKíbv  

• cÖ¯—vweZ ÒDcK~j Dbœqb ZnwejÓ 

• e¨w³Lv‡Z wewb‡qvM  

• miKvi-e¨w³LvZ Askx`vwiZ¡  

• ¯’vbxq m¤ú‡`i mgvnvi (fiY Znwej)   
 
cieZx© c`‡¶c  

• AvÂwjK ch©v‡q cÖv_wgK Av‡jvPbv (A‡±vei 2004)  

• cÖvwZôvwbK cwi‡e‡ki we¯—vwiZ cÖwZ‡e`b (wW‡mš^i 2004) 

• cÖ_g Lmov - wmwWGm (†deª“qvwi 2005) 

• †Rjv ch©v‡qi Av‡jvPbv (gvP© 2005)  

• P~ovš— Lmov (Ryb 2005)  

• Aby‡gv`b      
 
G ch©š— hv Av‡jvPbv Kijvg, Zvi cy‡ivUvB cÖv_wgK| Avgiv ïay Av‡jvPbvi †LvivK †hvMvb w`jvg I welq¸‡jv‡K 
wbw ©̀ó Kivi †Póv Kijvg| Avcbv‡`i gZvg‡Zi g~j¨ A‡bK KviY mg¯— Kg©KvÊB Avcbv‡`i Rb¨| 
 
AvR‡K †hgb wewfbœ wel‡q Avcbv‡`i gZvgZ †bqvi †Póv Ki‡ev, †Zgwb Avcbv‡`i KvQ †_‡K AMÖvwaKviwfwËK 
Kvh©µ‡gi GKwU aviYv †bqvi †PóvI Ki‡ev| 
 
    ---- x ---- 
 
 

 

 

 

 

 

 

 

72 



PDO-ICZMP Proceedings of Preliminary Consultation on CDS: December 2004 

 

8 MEDIA COVERAGE ON THE CONSULTATION WORKSHOPS ON CDS  

 
Barisal  
 

• The Independent 

• TheDaily Ajker Barta  

• The Daily Shahnama  

• The Daily Dhakkhinanchal  

 

Khulna 

• The Daily Rajpother Dabi 

• The Daily Purbanchal  

• The Daily Janabarta  

• The Daily Prabartan  

• The Daily Taththaw  

• The Daily Probaho  

 

Noakhali 

• Pakhkhik Loksangbad 

• Satorko Barta (Weekly) 

• Choloman Noakhali (Weekly) 

 

Chittagong 

• The Daily Prothom Alo 
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